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ABOUT THE DOCUMENT

This document reports on the main results, outcomes, and impacts achieved by the T-Factor
pilot initiatives and the broader project.

The information and findings outlined in this report expand upon and elaborate on those
previously discussed in the Mid-term evaluation report (D7.3), submitted in November 2022.
Consequently, the findings primarily pertain to the project's progress from November 2022 to
May 2024. Nevertheless, this report aims to offer a thorough perspective on the project's
pathway to impact. This includes augmenting insights already gathered during the mid-term
evaluation.

The report is an integral part of a broader array of work and research outputs produced by the
project in its final period, including:

e Pilot Journeys: Narratives of collaboration and prototyping in participatory
meanwhile (D5.5): this document chronicles the real-life journeys of meanwhile
interventions undertaken within the T-Factor pilots, digging deep into local challenges
and opportunities associated with temporary uses.

e Meanwhile Thematic Interventions: an urban practitioner’s guide (D6.4): this guide
delves into co-creation practices and placemaking efforts realised across the pilots
through collaborations involving local practitioners and experts working within the
framework of the project’s T-Labs. Besides covering practical examples, the document
offers highlights and insights on challenges and opportunities for ‘communities of
practices’ approaches and international collaboration within temporary uses and urban
regeneration.

e Policy Report (D8.6): jointly elaborated by the sister projects Centrinno, HUB-IN, and
T-Factor, this paper provides policy recommendations for sustainable, inclusive, and
innovative urban regeneration based on the experience and learnings of the three
projects.

e Pilots’ Sustainability Plans (D8.8): this document highlights the core achievements of
the project's pilots and their legacy towards enduring outcomes and impacts of
meanwhile uses in urban regeneration.

T-FACTOR

T-Factor is a Horizon 2020 Innovation project that seeks to unlock the transformative potential of
temporary uses in urban regeneration. The project's mission is to build a full portfolio of tested
innovations embracing design, organisation, management, governance, funding and regulatory
aspects of temporary uses, so as to contribute to unlocking their transformative potential towards
inclusive, sustainable, and thriving cities.

T-Factor works across early stage and advanced regeneration projects in different European cities,
leveraging international collaboration and co-creation to support the spread of temporary uses as
viable tools for impactful urban regeneration.

www.t-factor.eu
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1. INTRODUCTION

1.1 Scope of the document

This document reports on the main results, outcomes, and ultimate impacts achieved by
the T-Factor pilot initiatives and the broader T-Factor project.

The T-Factor's pilots - Amsterdam Science Park, Aleksotas Kaunas, Euston London
MIND Milan, Trafaria Lisbon, and Zorrotzaurre Bilbao - have been working for four years
between 2020 and 2024, developing temporary use programmes within the context of
broader urban regeneration initiatives. Adopting a mission-oriented approach, the pilots
have been leveraging temporary uses as co-creative and participatory practices of
placemaking in the ‘meanwhile’ of urban regeneration, seeking to inform and influence
institutional decisions and pathways of redevelopment toward longer-term
outcomes and impacts of sustainable and inclusive urban transformations.

T-Factor's theory of change is rooted in the assumption that the time factor in urban
regeneration is a strategic asset: temporary uses applied throughout the often long
period of redevelopments and construction works can help create opportunities and
capacities for delivering the urban places we need at the time of climate breakdown and
rising inequalities. Well beyond being ‘cosy tiny tweaks' constrained to short periods of
time and micro scales of intervention, temporary uses can be testbeds for prototyping the
future of urban areas, catalysing creative collaboration across sectors; fostering civic
engagement; sustaining innovation in functions and urban identities; and pooling
resources toward the creation of shared value. After four years of exploring this theory of
change on the ground, this document aims to assess the project's assumptions and to
what degree they were confirmed, considering the main successes, failures, and
overall legacy achieved through tested temporary uses. Moreover, as T-Factor is deeply
embedded in international and transdisciplinary collaboration, this document also
explores the project's overall contribution to fostering conditions conducive to the
adoption of temporary uses in cities across Europe.

The insights and findings presented in this report build upon, and further extend, those
already covered within D7.3 Mid-term evaluation report, submitted in November 2022.
Therefore, these findings mostly cover the project’'s implementation period between
November 2022-May 2024. However, as it is hard and misleading to isolate such findings
within specific periods, this report also seeks to provide a comprehensive view of the
pilots and project's pathways to impact, including by considering and further enriching
insights already captured within the mid-term evaluation.

To help the reader better grasp the report, it is worth recalling here the three main levels
that inform the T-Factor’s Theory of Change (ToC) and impact framework":
e Mission level: the ‘micro’ level of meanwhile uses and experiments. At mission
level, impact is considered in regard to specific temporary uses undertaken. Local
missions are expressed as evocative statements that give meaning and direction to

! For in depth description of the project’s ToC and impact framework, the reader can refer to D7.1 and D7.2:
https://www.t-factor.eu/d7-1-theory-of-change/
5
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temporary uses, and are geared towards creating or accelerating positive impact
and/or preventing or mitigating negative impact.

Pilot level: the ‘meso’ level of the masterplan and regeneration project. A
synergistic orchestration of temporary uses can go beyond results at single use,
unlocking spillover benefits throughout the different dimensions and aspects of
urban regeneration plans and processes. The spatial and timing scope is broader,
as it considers the regeneration area and the wider urban context while going
beyond the (typically short) timeframe of temporary uses. Within T-Factor, impact
at pilot level is scaffolded according to three core dimensions: i) strategic;
understood as the contribution of meanwhile uses to changing and transforming
redevelopments’ agendas and positionings toward objectives of inclusive,
equitable, and sustainable quality of life; ii) operational, understood as the
contribution of meanwhile uses to the creation of knowledge and capacities for
more resilient and adaptive urban regeneration; iii) relational, understood as the
contribution of meanwhile uses to inclusive engagement, agency, and legitimacy
throughout shaping and making places.

Transnational level: the ‘macro’ level of T-Factor. At transnational level, impact is
understood in terms of contribution of the project to sustainable urban
development challenges and goals. The scope is no longer expressed spatially, but
rather conceived as best practice that may inspire others to take similar action, by
means of awareness raising, co-creation and dissemination of new knowledge,
practice and policies on temporary uses.

1.2 Structure of the document

According to the three evaluation levels mentioned above, the report is organised as
follows:

Chapter 2 ‘Methodology’ provides a concise overview of the evaluation
methodology applied across ‘mission, ‘pilot’, and ‘transnational’ levels, including
the main tools utilised at each level and core dimensions assessed.

Chapter 3 ‘T-Factor's Pilots’ is divided into six sub-chapters, each dedicated to a
pilot. Each sub-chapter explores the pilot's experience with temporary use, starting
with an overview of the local context and the pilot's mission. It then discusses the
main activities carried out during the specified period and explores the transition
from direct or short-term results to long-term legacy.

Chapter 4 ‘Transnational level' describes broader project’s activities and results
relevant to the creation and dissemination of knowledge, practice and policies on
temporary uses that can help sustain the spread of these practices across urban
regeneration initiatives in Europe.

Lastly, Chapter 5 ‘Conclusions’ summarises the main lessons and highlights that
have emerged throughout the project, particularly at pilot level.
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2. METHODOLOGY

2.1 Overview of the methodology

This section briefly explains the project’s evaluation methodology across ‘mission, ‘pilot’,
and ‘transnational’ levels.

e At missions level, results and contribution to impact were assessed for the main
activities related to the pilots’ missions against a number of pre-identified targets,
the latter defined through outcome mapping methodologies at early stages of the
project.

e At pilot level, results and contribution to impact were assessed considering the
overall combined effects of the pilot’s activities against three key dimensions -
strategic, operational, relational - describing the improvements of the pilots
during the observed period.

e At transnational level, results and contribution to impact were assessed by
understanding the project’s contribution to the creation of awareness, new and
better knowledge, practices and policies on temporary uses that can help spread
them across European cities.

Table 1 - M&E General Framework

What is assessed? Tools Applied How is it assessed?
Online Surveys,
.. Impact of each activity on the interviews, action Single activity-based
Mission . L . -
identified targets of the site research logbook evaluation
and observations
Overall strategic, operational, Critical Friend Overall assessment of
Pilot and relational improvements of Interview combined effects of all
the site activities of the site
Project’s contribution in Online Surveys,
co-creating new knowledge at interviews, Overall assessment of the
Transnational policy level and in raising observations and transversal activities and
awareness on meanwhile focus group efforts of the project
approach discussion

For each level, output and outcome indicators/proxies are used to describe, assess, and
monitor the desired change.

The target group(s) involved in evaluation activities differed based on the specific
evaluation foci at each level. When it comes to the mission level, the main target group(s)
consisted of meanwhile uses’ collaborators and beneficiaries - ie, people and
organisations actively involved in the co-production of the uses and activities, and/or
benefitting from them. At the pilot level, the primary focus was on internal stakeholders,
that is the members of the local coalition responsible for executing the pilot activities.
Finally, at the transnational level, the target group(s) encompassed both internal and
external participants involved in project-level activities organised over time, with the main

7
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goal of supporting knowledge exchange and co-creation, capacity building, and the
dissemination of the project’s results among different audiences and stakeholders.

2.1.1 Methodology at Mission level
The methodology at mission level applied the following main tools:

1. Action research logbook: to keep track of ongoing processes, activities and overall
strategy of the pilot for evaluation purposes. A monthly meeting between the M&E
reference person at pilot level and the central evaluation team (I-Propeller/KPMGQG)
was established in order to dig deeper into the data collected and gain more
gualitative insights on what the different pilots were working on.

2. M&E process applied to core pilot activities: activities that stood central within
the pilots’ meanwhile strategy (e.g. specific meanwhile uses, strategic experiments
of engagement and participatory governance; etc.) were further evaluated through
specific tools and methods such as interviews, focus-groups, and surveys, all
designed ad hoc and in close collaboration with the pilots’ teams.

The methodology at mission level followed the same process for each activity organised
over time. Before the activity was executed, a comprehensive planning was required to
define the M&E mechanism, including defining the activity type, content, objective, and
beneficiaries. Subsequently, |-Propeller and the M&E reference person selected the most
relevant output and outcome proxies from the overall pilot's framework? depending on
the specific characteristics of the meanwhile activity in question.

Activity Temporary Temporary use
planning use starts ends

i
Data gathering and filling in 'Activity and Output indicators' during
activity realization and also after the temporary use ends

Figure 1: M&E process applied for each activity (mission level)

In a second step, |-Propeller made a proposal for the most appropriate tools for data
collection, based on a general list of tools previously defined within Deliverable 7.2. Lastly,
I-Propeller developed, adjusted and validated the necessary M&E tool(s) for the activity.

At completion of the activity, data was gathered and analysed to assess performance and
results. Typically, when the Local Coalition opted for a survey tool, both qualitative and
quantitative data could be gathered. When the Local Coalition opted for an interview or
observation, the focus was more on qualitative information harvested through a
semi-structured yet adaptable template.

2.1.2 Methodology at Pilot level

The Critical Friend Interview (Annex 1) was the primary tool for the assessment of the
pilots along three dimensions: Strategic, Operational and Relational. The interview

2 Deliverable 7.2 Monitoring & Evaluation (M&E) Framework and Tools contains a detailed description of each
pilot's evaluation framework, including outputs and outcomes proxies and indicators.
8
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implemented activities and overall

functioning of the pilot, and their combined impact on the three dimensions. The
interviews were conducted by the Transformation Agency® and involved the pilots’ Local
Coalitions, primarily. As part of the interview, a self-assessment scoreboard (Table 2) was
used where the Local Coalitions rated their perceived progress on the set dimensions. In
total, nine sub-dimensions were assessed.

Moreover, to capture key lessons from the pilots’ activities and facilitate shared
reflections, a reflection board was used. The reflection board was filled out after each
round of the interviews. In total 18 interviews (3 rounds per pilot) were conducted during
the period of reference. Additionally, a final workshop was conducted in the final phase
of the project to dig deeper into the pilots’ legacy and sustainability plans.

Table 2: Strategy self assessment scoreboard

Dimensions

]

2

3

4

O—0m4d>X0 W0

POSITIONING &
REPUTATION

The portfolio poorly
contributes to
enhancing the visibility
and reputation of the
area.

The portfolio partially
contributes to
enhancing the

visibility and

reputation of the area.

The portfolio brings
great visibility to the
area and raises
awareness about its
heritage

The portfolio is
unlocking a new
identity of the area
that valorises its
heritage and local
cultural and social
values

ATTRACTIVENES
S

The portfolio is raising
limited interest and
struggles to attract

diverse audiences

The portfolio raises
the interest
pre-identified target
groups and engages
with an unvaried
audience

The portfolio is
compelling for a
variety of audiences
and also attracts
'unusual' and
unexpected
audiences.

The portfolio is
unlocking new
collaborations and
alliances across
different actors and
sectors

RELEVANCE &
OPPORTUNITY

The portfolio addresses
very specific issues
that are mostly actor or
sector driven

The portfolio
addresses some
broad local
challenges and
opportunities across a
few actors/sectors.

The portfolio is
addressing some
pressing local
challenges and
needs for and from
the perspective of a
diversity of needs
and voices

The portfolio is
addressing a
variety of local
challenges and
needs for and from
the perspective of
a diversity of
voices

r>»Z0——=4>x1tmUuVO

PLANNING &
DELIVERY
CAPACITIES

The portfolio has
limited available
resources and the
retrievement of
additional resources is
yet to be defined

The portfolio has
some available
resources and

activities that could
retrieve resources are
under definition

The portfolio is
financially
sustainable and
activities/fundraisin
g initiatives to
retrieve them are
in progress

The portfolio is
financially
sustainable and
pools different
sources of funding
and other material
& immaterial
resources.

RESILIENCE,
FLEXIBILITY &
ADAPTABILITY

The portfolio is run
mostly top-down, with
weak connection with
broader regeneration
stakeholders or with
other relevant actors

The portfolio is run
with some
connections
established over
time with the key
regeneration
stakeholders and
other relevant actors,
allowing to discuss
and consider the

The portfolio is run
in sync with the key
regeneration
stakeholders and
other relevant
actors, allowing to
collaboratively take
more informed and
shared decisions

The portfolio is
unleashing
capacities and
tools for better
decision-making
and risk-taking,
enhancing the
alignment
between the
meanwhile

3 The Transformation Agency is a design-driven task force involving different expert partners in the project, in
charge of supporting the pilots throughout the design, delivery, and critical assessment of their meanwhile

programmes. The critical friend process is a key Agency’s endeavour within this broader support function. For
more details, the reader can also see: https://www.t-factor.eu/how-we-work/

9




D7.4 T-Factor Final Evaluation Report

emerging results of
the meanwhile
strategy

strategy and the
broader
redevelopment

INTEROPERABILI
TY &
CONNECTIVITY

The portfolio develops
on its own with no
reference to external
initiatives and broader
plans of urban
development

The portfolio is
thematically aligned
with external
initiatives yet with no
concrete
connections
established

The portfolio is
connected with
external initiatives,
plans and policies
with ongoing
moments of
knowledge sharing
and specific
collaborations over
time

The portfolio works
as a testbed for
local initiatives,

plans and policies

of sustainable
urban
development, with
explicit and stable
synergies

r>Z0——4>rmo

IMPACT TIME &
DEPTH

The portfolio is mostly
unlocking short term
results with no or very
limited effects on the

broader redevelopment

The portfolio is
unlocking both short
and longer term
results that however
don't really affect the
broader
redevelopment

The portfolio is
unlocking early
benefits that will
allow to expand and
amplify the impact
of the broader
redevelopment

The portfolio is
anticipating
co-benefits and
spillover effects
that are
accelerating time
to impact

AGENCY &
LEGITIMACY

The portfolio does not
explicitly address
power structures.

Bottom-up proposition
is limited to a few

activities and/or for a
few publics.

The portfolio is
addressing power
dynamics within
specific activities

The portfolio is
creating
opportunities to
challenge power
structures and to
amplify the push
for participatory
forms of
decision-making

The portfolio is
testing novel
forms of
collaborative
governance
and/or
co-investment
that are
contributing to
participatory
decision-making

LEGACY,
SUSTAINABILITY
& SCALABILITY

The portfolio does not
have a clear legacy

The portfolio creates
some conditions for
legacy which are
context-specific
and/or limited in
their potential of
influencing the
broader
redevelopment

The portfolio legacy
is clear and is being
considered by the
key regeneration
stakeholders and
other relevant actors

The portfolio
legacy is clear and
is concretely
influencing the
course of the
redevelopment
towards shared
public value

2.1.3 Methodology at transnational level

At transnational

level, we assessed the project's contribution to co-creating new

knowledge and raising awareness and institutional momentum on meanwhile use. Our
primary approach involved continuous monitoring and consolidation of information on
key project-level activities related to capacity building, knowledge exchange, and
dissemination of project’s outputs. Moreover, the following tools/data sources were used:

Workshops and training activities of T-Factor related to knowledge co-creation
and capacity building were assessed. These activities included both external
participants and project partners. Our main emphasis was on understanding
changes in the capacities of project partners. Therefore, online surveys were
applied. Moreover, transversal events of the projects such as the Roadshow were
monitored and documented via an observation template filled by the organisers.

Transformation Labs’ and Agency’s activities were seen as a crucial contribution
at the project level to understanding thematic learnings, capacities, and new
insights emerging from meanwhile practices in the project. To assess their

10



https://www.t-factor.eu/roadshow/

D7.4 T-Factor Final Evaluation Report

contributions, focus groups were carried out with all the members of the T-Labs,
Agency and pilots.

e We also considered data from outreach and dissemination to understand the
project's performance in terms of visibility and outreach.

e Collaboration efforts with the sister projects HUB-IN and CENTRINNO were
considered crucial transversal activities for sharing knowledge.

e Interviews with the T-Factor’'s Project Coordinator were also conducted to
understand the project's contribution in supporting policies for meanwhile uses.

e Data gathered from interviews* with key public actors from the local
municipalities at the pilot sites to understand their perception of T-Factor activities.

Overall, at the transnational level, qualitative approaches were used to analyse the data
collected to understand the overall impact contribution to the set indicators. The results
are presented across two areas: (1) Contribution to practices of meanwhile uses; (2)
Contribution to 'politics' of urban regeneration and 'policies' for meanwhile uses.

2.2 Glossary

Below, we provide definitions for the key terms necessary for the comprehension of the
evaluation report.

Temporary Use: Temporary use is a practice in urbanism aiming to revitalise empty
spaces in urban areas, especially abandoned and decaying buildings. Many spaces are left
empty by owners because they do not have plans for the space, no capital for its
renovation, or cannot sell or rent the space at the price they want. Instead of waiting with
an empty space, which can often mean being additionally taxed by the municipality, they
can offer a temporary use. This allows various community members to obtain the space
for their social, cultural, or other needs, often under more favourable terms. (source:
Wikipedia).

Meanwhile Use A “meanwhile use” describes a situation where a site is utilised for a
duration of time before it is turned into a more permanent end state, taking advantage of
a short window of opportunity. Meanwhile interventions are tactical and slot into wider
strategies of planned change. Not all temporary uses are meanwhile: meanwhile uses
take advantage of a window of opportunity on a site, before and after another use. And
not all meanwhile uses are short term. Some meanwhile uses are offered long leases, for
instance in regeneration projects spanning decades. (Source: Centre for London, 2018).

Mission-oriented Innovation Mission-oriented innovation is the new paradigm informing
the way in which research and innovation shall drive Europe towards climate-neutral, just,
and thriving societies and economies. In short, missions embrace a new way of defining
innovation objectives, making them more concrete, time-bound, and capable of
mobilising diverse actors and assets. In T-Factor, we leverage the ‘meanwhile’ in urban
regeneration as a collective, laboratorial space to address place-based missions of
innovation that are relevant to broader regeneration challenges and to Sustainable
Development Goals (SDGs). Core to this approach is the understanding of temporary uses
as the opportunity to define shared goals of urban regeneration, aligning public and
private interests around the creation of shared value.

4 Six interviews with key public actors from the local municipalities of each pilot site were conducted as part of the work for
'D8.7-Enabling Transformative Reuse: Perspectives for Temporary Use Agencies. These interviews focused on the strategic,
operational, and governance conditions necessary to sustain temporary use interventions within each pilot site.

n
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Local Coalitions: In T-Factor, Local Coalitions are place-based alliances around Pilot that
involve stakeholders across different sectors. These alliances collaborate in the meanwhile
of urban regeneration in address to shared missions of innovation that are relevant to
broader regeneration challenges and opportunities.

Pilots: Urban regeneration initiatives that host T-Factor’s strategies of temporary uses in
response to local missions relevant to broader regeneration challenges. T-Factor's pilots
are: Aleksotas Kaunas, Amsterdam Science Park, Euston London, MIND Milan, Trafaria
Lisbon, Zorrotzaurre Bilbao.

Transformation Agency: A design-driven task force that, within T-Factor, supports the
Pilots with tools and methods to design, plan, deliver, monitor, and evaluate strategies of
missions-oriented temporary uses in urban regeneration.

Transformation Labs (T-Labs): Thematic Labs set collaboration between different
partners in T-Factor, supporting Pilots in designing and delivering temporary uses
according to their missions. In the project, there are seven thematic Labs: 1. Arts, Culture &
Creativity; 2. Urban production & Digitalization; 3. Citizen-led Smartness; 4. Urban Design
for Health and Well-being; 5. Circular & Collaborative Economy; 6. Social Innovation and
Social Inclusion; 7. Climate Change and Regenerative Cities.

Theory of Change: A Theory of Change (ToC) can be conceived as a tool that serves as the
articulation of intended objectives, how you think the objectives will be achieved, and
why you believe it to be so (Robert Penna, 2011). The ToC is typically constructed by first
identifying the desired long-term goals and then working backward from these to
identify all the intermediary effects, or outcomes, that are intended to occur to
demonstrate progress. The ToC includes the influence of the context you are working in,
as well as the assumptions and evidence you are relying on. A ToC carries several benefits.
First, it can help describe and interpret for all involved stakeholders what you are seeking
to achieve and why. In this way, the ToC can serve as a tool to align and manage
expectations. Adopting a high-level portfolio view of Theory of Change, it can also inform
scoping decisions in terms of themes, instruments, and partnerships. Furthermore, it can
identify gaps and issues that require further validation, as you prioritise how you seek
additional research and evidence. A ToC should also inform the selection of methods,
indicators, and standards that you can use to measure and evaluate success, while
aligning short- and long-term measurement efforts.

12
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3. PILOT CHAPTERS

The following sub-chapters delve into the pilots’ pathway to legacy. This pathway is
understood and presented here as the pilot journey alongside:

e i) the achievement of direct results stemmming from specific meanwhile uses and
activities, including quantitative and qualitative data and insights (mission level);

e i) the overall, cumulative effects of activities and results over strategic,
operational, and relational improvements of the pilots (pilot level).
e i) the ultimate legacy toward longer-term plans and policies of urban

regeneration.

For each pilot, the pathway to legacy is initially presented through a synthetic table
summarising key data and insights. To maintain conciseness, core results are presented
at the mission level within the table only, including both quantitative/output data and
gualitative insights. The pilot level is presented in the summary table by means of spider
diagrams that show the perceived performance by the pilot teams across the three
dimensions (strategic, operational, relational) and related sub-dimensions that were
considered at pilot level (see Chapter 2 Methodology). Then, the pilot level is further
presented into more details through narrative insights stemnming from the critical friend
interviews run over time. These perceptions also support the outcomes briefly described
at mission level and corroborate output data.

We especially chose to focus on the pilot level as, in our ToC, this represents the
‘intermediate space of change’ in-between (short-term) meanwhile uses and activities
on the ground, and the broader (long-term) regeneration initiative. As such, the pilot level
stands as a key one to assess whether and to what extent temporary uses
demonstrate capacity to influence systemic change in urban regeneration.

However, it is crucial to note that while the mission level provides 'hard' data and
qualitative insights primarily from the perspective of beneficiaries and collaborators, the
pilot level reflects the viewpoints of the pilot teams, mainly. Although these perspectives
emerged during discussions of results at the mission level and were also reviewed and
compared with those of other local stakeholders, they predominantly represent ‘one
point of view' within a much broader and complex network of interests. Defining what
success or failure means and for whom typically stands as one of the most
challenging aspects when assessing projects aimed at sustainable social change.
This challenge also extends to meanwhile use and urban regeneration, potentially
becoming even more difficult due to the variety of conflicting interests and agendas
typically involved. In T-Factor, we tried to counter this critical aspect by amplifying voices
and leveraging stories and narratives to provide further evidence of individual
perceptions. However, we remain aware that the following sub-chapters cover ‘pieces’ of
a much more complex puzzle, and cannot be considered as comprehensive
representations of the entirety of the project's impact and stakeholder perspectives.
Ultimately, the legacy of each pilot will inherently become clearer over the long term,
thus the analysis is inevitably incomplete due to its limited time coverage. The waiting
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time is by definition a phase, often preliminary, within regeneration projects of much
broader temporal scope.

3.1 ALEKSOTAS KAUNAS

3.1.1 Aleksotas and the redevelopment in brief

Situated in the southern part of Kaunas, the Aleksotas district was historically separated
from the city. Since 2015, Kaunas Municipality has invested efforts to upgrade the area.

Kaunas Aleksotas Innovation Industry Park (KAIIP) is a project with national
significance. The KAIIP, situated on a former helicopter testing site with historical ties to
Kaunas Fortress, seeks to transform the military base into an industrial innovation area
focused on low-carbon companies in bio-med, bio-pharma, and bio-food sectors. This
urban regeneration initiative aims to provide a recreational space for KAIIP workers and
city residents, fostering collaboration between businesses and research institutions to
enhance economic and social value and improve national competitiveness.

The primary challenge facing the KAIIP is to transform it into a "new bit" of Kaunas.
Currently lacking essential services and facilities, the site requires a fresh identity after
years of abandonment. Engaging local communities is pivotal, fostering dialogue and
collaboration between the professional community and nearby residents. Furthermore,
the current identity of the area revolves around military and aircraft purposes,
necessitating a new identity as part of the regeneration.

3.1.2 Meanwhile Missions and Portfolio

The portfolio is designed to address the
overarching objective of contributing to MISSIONSQ
transforming the KAIIP into a new integral part { '« Mission : Collaborative, Creative &
of the city. The initial step involved engaging : Community-led Meanwhile: This mission
local communities and regeneration prioritise community engagement, setting
kehold . llab . . ] the stage for a more participatory and
stakeholders In a collaborative effort  to ] collaborative visioning of the future KAIIP.
envision the future of the area together. i« Mission 2: People and Planet-centred i
o ) Innovation Ecosystem: This mission centred :
To bolster the positioning of the KAIIP, the : on fostering an innovation ecosystem that
portfolio envisions a range of activities aimed i  alignedwith “ilhe principles of human and
e . . : planetary well-being.
?t utlll'Slﬂg the area as a. sandbox'  for :  Mission 3: Short Distance and Multi-
innovative tech and R&D solutions, as well as : Function Place: This mission envisaged the
for 'soft' innovations grounded in community i  development of versatile spaces that cater

to diverse needs, enhancing the livability

engagement. The Kaunas Fortress Park has and attractiveness of the area.

been the privileged space of intervention,

hosting a variety of placemaking experiments.

The stable use Kaunas Fortress Community

Space has been tested as the key location for the local commmunity to participate in
meanwhile activities. An urban garden served as the focal point for experimenting with
new facilities and services on-site. Educational programs and capacity-building activities,
particularly focusing on biodiversity and circular design, were also developed.
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Lastly, as the current regulatory framework in Kaunas and Lithuania slows down
possibilities for temporary uses, the pilot engaged in a continuous dialogue and advocacy
toward policy makers at both local and national levels.

3.1.3 Overview of Meanwhile uses and activities

During the period under review, diverse activities were carried out to advance all three
missions of the pilot. Kaunas Fortress Park, located near the KAIIP site, served as the
primary experimental space, with the activation of the Kaunas Fortress Community
Space (KFCS) as a meanwhile project aimed at becoming a permanent fixture in the
area.

In particular, focusing on Missions 1 & 3, the pilot organised several activities to animate
the space, enhance its appeal, and foster stronger community ties:

e Workshops like 'Co-creating cities with temporary urbanism' facilitated
engagement and co-design efforts, fostering concrete plans for the site with local
and international professionals.

e The Kaunas Fortress Season opening event marked a milestone toward
permanent use, showcasing existing amenities and fostering community spirit
through biodiversity workshops, cultural performances, and guided tours.

e Collaboration with Vytautas Magnus University students brought fresh ideas to
KFCS and the pilot project, addressing biodiversity decline, communication
strategies, and participatory storytelling.

e The "Vaikai kuria sod3" Children's Camp aimed to deepen children's connection
with nature and enhance social skills through biodiversity workshops.

e The Pilot’s Garden season closing event celebrated community efforts, featuring
story-sharing, creative workshops, and guided excursions.

e A Christmas workshop at Kaunas Fortress Park engaged participants in crafting
decorations from recycled materials and enjoying educational sessions.

e Webinars and lectures were also organised to engage diverse audiences in
meanwhile use and spread awareness of the practice.

Regarding Mission 2, the development of the Sandbox Business Model was central, with
stakeholder meetings leading to concept notes and exploration of revenue-generating
opportunities. Testing activities included the BiodiverCities workshop, student
contributions to green areas, the Techart festival promoting community interaction, and
workshops on governance models.

Lastly, a series of articles were published to disseminate temporary urbanism within
urban regeneration plans and processes, contributing to the pilot's overall legacy.

3.1.4 Aleksotas Kaunas: contextualising impact

The Kaunas Aleksotas Innovation Industry Park is a project of national significance aimed
at creating social and economic value in Kaunas and throughout Lithuania. The project's
primary objective is to enhance the country's competitiveness in frontier business and
research fields such as biopharma and bio-food. The main challenge for KAIIP is
transforming the site into a new and vibrant part of Kaunas. After years of neglect, the site
lacks essential services and facilities, and is in need of a new identity. The development of

the KAIIP is scheduled until 2046, and is among the longest regeneration cases
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addressed by T-Factor. The extended timeline introduces uncertainty regarding the
steps for the development. The development plan was recently approved in May 2023.
Moreover, a key challenge is the widespread perception of the area as disconnected
from the city, lacking attractiveness as a destination.

The concept and practice of meanwhile uses are quite new, not only within the city
but also within the broader national context of Lithuania. At the national level, there is a
lack of regulatory framework for temporary uses. Furthermore, the country generally
lacks a tradition of participatory processes in urban regeneration. Although the law
mandates public presentation of any new development, the active involvement of local
communities often remains limited to mere information provision. Consequently, the
challenges faced by the pilot project are intricate and unique, underscoring the critical
importance of fostering participatory cultures and mindsets in urban planning and
development.
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Overarching challenge: leveraging temporary uses to develop the Aleksotas Innovation Industry Park as a ‘new bit’ of Kaunas

M
l
S
S
|
o
N

Missions:

1. Collaborative, Creative & Community-led Meanwhile
2. People and Planet-centred Innovation Ecosystem
3. Short Distance and Multi-Function Place

Quantitative/Output data

Qualitative insights

1 core temporary use tested (Kaunas Fortress Commmunity

Space) hosting 50 among one off events (prompt) and
capacity building activities (regular)

7 physical installations developed (maps/wayfindings,
stories on the KFP courtyard wall, outdoor wooden furniture,
bee hotels etc.)

35 placemaking resources (toolkits for workshops,
learning materials, etc.).

+100 natural species mapped

+100 University students actively involved in placemaking
activities

12 collaborations activated including local NGOs,
Universities, thematic experts, and local authorities.

+700 citizens reached out throughout the various activities

20 children from vulnerable backgrounds benefitting from
the Camp

Bottom-up engagement and participation: participants across
the various activities generally reported the positive contribution
of the pilot to opening the site to bottom-up participation and
proposals. Workshops with university students and children were
particularly well received for their innovative approach to
placemaking.

Connection to the area: The Kaunas Fortress Season opening
event effectively engaged visitors, with positive participants’
feedback on the activities, and a reported experience of pleasure
and deeper connection with the area. Communal spaces like the
pilot garden played a significant role in fostering connection and
identity, attracting people to the area and sparking curiosity
about Kaunas Fortress' history.

Capacity-building: Greening activities demonstrated a positive
effect over awareness and capacity building in placemaking
activities rooted in greening and biodiversity. Participants
emphasised harmonious coexistence between human activities
and the natural habitat. Workshops provided tools empowering
participants to grasp broader ecological contexts and devise
thoughtful design enhancements. Survey results also highlighted
enhanced understanding and skills in ecosystem-centred
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18K additional funding raised for meanwhile activities innovation and participatory placemaking.
Participatory governance: The Sandbox model-related activities
1 governance model explored for KFP as a sandbox area and in particular the workshop led by Communa marked an

important milestone toward fostering momentum for
participatory governance in the district. Communa's emphasis on
public-people partnerships and their provision of solutions to

58 media mentions in local and national press legal obstacles marked the initial strides of the KFP ‘Open Space’
Governance model. The workshop's innovative proposals sparked
enthusiasm and interest, and confirmed the need to keep on
exploring solutions for civic engagement and participatory
governance arrangements for KFCS.

Chapter on temporary use introduced within KAIIP
development plan

Strategic Dimension Operational Dimension Relational Dimension

Legacy, Sustainal';-ility & Scalability

Positioning & R tati are -
ost |on|ng| eputation Resilience, Flexlbllllt\.I & Adaptability

|

Relevance and Opportunity .. .-~ Attractiveness Interoperability & Connectivity ... Plannlng_& Delivery Capacities Impact, Time & Depth .. __ " Agency & Legitimacy

e Kaunas Fortress Community Space as a permanent space for community engagement and cultural production, with plans
in place for further placemaking improvements in the coming years through strengthened local and international
partnerships.

e Institutional path to the formal acknowledgement of meanwhile use enacted through the development plan of the
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KAIIP, signalling a potential institutional framework for aligning temporary use practices with broader redevelopment goals

at both local and national levels.
Widespread diffusion of temporary uses among different publics and media which may lay the ground for near future

initiatives, including institutional actions in support of these practices.
The Sandbox Model at Kaunas Fortress Park will keep exploring governance models and initiatives for continuous

experimentation.
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3.1.6 Intermediate change: pilot level

Positioning & Reputation
1

Strategic level

RE AN ET T W LI LIGE The importance of

the Kaunas Fortress transcends its historical and
natural heritage, suggesting a broader role
within the KAIIP territory. While valuable on its
own, this area stands to gain considerably from
introducing recreational and cultural initiatives
and services that enhance its utility and appeal.
Establishing robust connections and synergies
with adjacent regions is pivotal for the KAIIP territory's development. The local
coalition highlights that this presents a significant opportunity for collaboration and
mutual benefits through temporary uses. KAIIP and the surrounding territory should be
viewed as a cohesive entity, the site requires activities and services that the neighbouring
areas can provide, beneficial to the workers and companies within KAIIP. The
communication and collaboration efforts of the pilot in this regard have resulted in
changes in perceptions among several regeneration stakeholders, such as the
Municipality, and there is a growing recognition that KAIIP territory requires support
from its surrounding areas. It is no longer seen as an isolated piece of land undergoing
redevelopment but as a territory that can benefit from collaboration and diverse
temporary uses.

The pilot's activities at Kaunas Fortress Park have demonstrated appeal
to residents, showcasing it as a dynamic community asset. Events like the fortress'
season opening attracted residents, sparking conversations about its history and
significance. Physical revitalisation efforts, including cleanups and infrastructure
improvements, have transformed the space into a communal hub, cultivating a sense of
belonging and appreciation for local heritage. Collaborative placemaking interventions,
such as pathway restructuring and the addition of features like staircases and an
amphitheatre, have enhanced the area's aesthetics and utility, encouraging
community involvement and cultural expression. Improved accessibility and
placemaking strategies have created a vibrant space for community engagement and
cultural activities, contributing to the path toward a new identity. The pilot's integration of
artistic interventions into urban planning has bridged previously separate domains,
enhancing the cohesion and functionality of the urban landscape.

Relevance andOp'portuni'ty-. e Attractiveness

Kaunas Municipality acknowledges the role of the T-Factor project in
introducing the concept of ‘meanwhile use’ and prompting a re-evaluation of
previously unconsidered urban challenges within the city. The pilot activities have
been instrumental in raising awareness and stimulating dialogue on critical questions,
leading to a shift in city management's perspective regarding meanwhile uses. According
to the municipality, the project has highlighted the sustainability and value-creation
potential of temporary use initiatives in urban development, facilitating a shift in
perception from viewing meanwhile projects as financial liabilities to recognising them
as valuable service providers capable of contributing significantly to the city's fabric.
This shift encourages the municipality to focus on delivering meaningful services through
meanwhile uses, going beyond mere maintenance of infrastructure and urban spaces,
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fostering a mindset change that emerged as a significant takeaway from the T-Factor
project.

Operational level

= = — Resilience, Flexibility & Adaptability
Planning & delivery capacities:ElzRlele:l]! e

coalition initially faced challenges in T
establishing a unified vision among partners : AN
but gradually achieved alignment over time.
Experimentation and open dialogue were
emphasised for refining strategies within their L AS M
meanwhile approach, leading to a better Interoperability&c'oqr?ect.ivity_,_. Pla'ri.ning_&'l:)elivery Capacities
understanding of possibilities and constraints, ’ -
such as highlighting the need for enhanced
support in communication efforts. Resource
allocation posed a significant challenge, addressed through proactive development of
funding proposals, aligning objectives with local funding opportunities. Securing
support from "Iniciatyvos Kaunui," a funding initiative by the Kaunas municipality, was
notable for facilitating activities within the portfolio. Furthermore, the collaboration with
T-Labs, specifically T-Lab 3 and T-Lab 6, has been crucial for local capacity building and
for enhancing the local coalition's meanwhile approach. T-Lab 3 focused on developing
inclusive guidelines for digital placemaking, aiming to engage diverse communities such
as the LGBTQ+ community, though funding constraints limited progress. Despite this, a
Manifesto was produced, providing insights for inclusive metaverse platforms. T-Lab 6
supported the pilot in strengthening participatory engagement in urban redevelopment,
drawing on expertise from the regeneration of EC1 and the new centre of Lodz.

RS M D S TAAE T BT LI [1A% The lack of specific regulations for temporary uses in
Kaunas and at national levels posed significant operational challenges for the pilot. The
legal requirements for activating temporary uses of buildings in Kaunas are the same as
those for permanent structures, lacking flexibility. Due to this, collaboration efforts with
the Kaunas Municipality encountered resistance initially. However, the partnership with
Kaunas Fortress Park emerged as a strategic and operational turning point,
facilitating the exploration of temporary uses within spaces adjacent to the KAIIP. The
pilot strategically redirected meanwhile interventions towards the Kaunas Fortress
area. This transition was crucial in fostering enhanced cooperation with the Municipality,
marking a significant milestone in the pilot's journey. The new approach focused on
strengthening nearby areas through infrastructure improvements and cultural
programming to generate interest and foster a sense of community. This shift not only
allowed to match key requirements for temporary use - e.g. access to space - but
ultimately turned out to be key in engaging communities, and laying the ground for
enduring participatory placemaking in Kaunas and beyond.

[N C YT Aol [a T4\ 1a% From the start, the local coalition focused on engaging

various stakeholders through temporary uses, attracting decision-makers, academics,
students, citizens, and businesses, including tech companies. Communication efforts
significantly increased understanding of the redevelopment process and meanwhile
uses. The T-Factor project provided a platform for diverse stakeholders to interact and
collaborate. In Mission 2, efforts to establish KAIIP as a technology hub faced
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challenges, leading to a shift towards engaging with cultural sectors. Despite
setbacks in implementing a "5G sandbox," the pilot introduced the "Laisvas Plotas"
concept, providing a testing platform. Changes in Ministry leadership affected progress,
but the pilot succeeded in opening communication channels with policymakers,
emphasising meanwhile use potential. The local coalition emphasises that the T-Factor
project established a common platform where various regeneration stakeholders, who
typically do not engage in dialogues within the conventional system, could interact,
exchange ideas, and collaborate.

Relational level

Legacy, Sustainability & Scalability

ime & Depth (institutional influence):JRIglE
T-Factor project has significantly influenced
policy in Kaunas municipality by introducing the
concept of 'meanwhile use' and prompting a
re-evaluation of urban challenges. Pilot activities
raised awareness and stimulated dialogue,
leading to a shift in the city management's
perspective on meanwhile uses from financial
liabilities to valuable contributors to urban
development. Including a dedicated section
regarding meanwhile uses in the Development
Plan of the KAIIP marks a significant milestone for the pilot and demonstrates a positive
impact on decision-making processes and the overall development of KAIIP.
According to the local coalition, their efforts in raising awareness about the benefits of
meanwhile use have led to its incorporation into the development plan of KAIIP, designed
to guide development for the next 25 years. This integration reflects policymakers'
recognition of the importance of meanwhile uses in urban regeneration. Although the
local coalition recognises that including the topic in the plans does not automatically
ensure its implementation, it does lay a foundational framework for legally reinforcing the
alignment of meanwhile uses with broader redevelopment goals. Furthermore, this
development is expected to encourage and advance future meanwhile initiatives within
and beyond the KAIIP area.

LA EE G EME In Kaunas, participatory methodologies have yet to become
integral to urban renewal strategies, a gap that the pilot aimed to start bridging by raising

awareness on participatory methods within urban development. This approach involved
engaging with local communities and neighbourhoods, extending beyond the fortress to
include the broader KAIIP area. Despite these efforts, the local coalition encountered
challenges in effectively mobilising community participation. The residents'
apprehension towards collaborating with municipal authorities and external entities was
a notable barrier. Building trust and ensuring engagement required careful navigation of
roles and methods among the local coalition. Nevertheless, these engagement
initiatives prompted community members to reflect on their territory, enriching
insights and narratives for future initiatives. This collaborative process was crucial in
constructing a shared narrative about the locality. Furthermore, the local coalition
highlights that, in Kaunas, there exists a need for a model for establishing and
governing collaboration for temporary uses within urban regeneration. As an enabling

Impact,Time&Depth Agency & Legitimacy
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step, the pilot has developed the Kaunas Fortress Park ‘Laisvas plotas’ (Open Space)
Governance model, a platform to experiment with new ideas and initiatives. This
collaboration model can continue beyond the project, allowing for long-term viability and
growth for all involved parties, focusing on self-sustainability for organisations like the
Fortress, responsible for managing various premises throughout the city. In the last
phases of the project, as part of the key legacy of the project, the pilot is working towards
legally establishing the governance model for Kaunas Fortress Park.

As a legacy from its meanwhile intervention, the pilot leaves a blend of physical
spaces, relational capital, governance tools and capacities that together are meant to
keep nurturing and informing the broader plans of the KAIIP, while fostering the spread
of temporary use in Kaunas and beyond.

K2

% Kaunas Fortress Community space: Kaunas Fortress Community Space will keep
working and evolving as a hub for community engagement and cultural
production. Kaunas Fortress Park has developed a comprehensive plan for
interventions over the next two years, including the expansion of pathway systems,
which has received support from the municipality.

% Institutional recognition of meanwhile use: Besides spreading temporary use
practices across policy makers at both local and national level, meanwhile uses
have been formally included in the Development Plan of the KAIIP. This may lay
the institutional ground for legally reinforcing the alignment of meanwhile uses
with broader redevelopment goals.
Sandbox Initiative: The pilot introduced the Laisvas Plotas (Free Space) concept,
a platform for testing products, designs, and initiatives at Kaunas Fortress
Park. This platform has already sparked a series of prototyping activities within the
project period, such as the BiodiverCities project and the Creative Design Objects
and Tech-Art Festival, setting the stage for continuous experimentation. It will
continue to provide opportunities for individuals and groups to explore and test
new ideas and initiatives at Kaunas Fortress Park. The definition of the governance
model and current actions toward its full realisation are meant to serve near future
initiatives.

R
%

3.2 AMSTERDAM SCIENCE PARK

3.2.1 Amsterdam Science Park and the redevelopment in brief

Amsterdam Science Park (ASP) is situated in the Amsterdam Eastern district. The ASP
campus currently holds the highest concentration of universities and research
organisations in the Netherlands, and one of the highest in Europe. The development of
the park in its current science-oriented function was initiated in 1946 and has been
developed since the mid 80's, with the ASP masterplan being initiated in 2003 and
revised in 2019. The latest update to the masterplan from 2019 subscribes to the following
four strategic development goals: 1) Colouring: a ‘programmatic colouring' of the area,
with a certain mix of functions, which creates an optimal interaction environment, with a
rich palette of qualities and facilities. 2) Densification: Adding a building programme to
initiate the desired 'colouring', and to give certain functions 'critical mass' so that they can
have even more impact nationally and internationally. 3) Interweaving: Stronger internal
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and external relationships through better routes in public space and traffic connections
with the city and region and 4) Sustainability: Showcasing the top position in science with
sustainable designs and techniques that also contribute to the liveability and
environmental quality of the campus.

The site is of ecological significance to the province of North Holland in general and to its
surroundings in particular. It functions as an ecological corridor, connecting biodiverse
areas in the east and south of Amsterdam with waterways in the north of the city.
Therefore, the ASP is given special consideration in terms of development and protection
of ecological systems in urban environments.

3.2.2 Meanwhile Missions & Portfolio e GG TP NG wrererre @
The portfolio of the Amsterdam Pilot envisioned { « Mission1Wild and Cultivated Spaces: This
Mission 1 and 2 as the starting point for the { MissionaimedtoenhanceAmsterdam
. i Science Park with green placemaking,
development of the meanwhile strategy. Through a i  integrating art and ecology to cultivate
‘DIT (Do-lt-Together) urban ecology programmer awareness of diverse ecosystems. Its goal is
k L to encourage sustainable human-nature :
the pllOt deVGlOped numerous activities at the interact\'om,establishbiod\'versespaces,and;
intersection of ecology, arts, and science. With | inspireecological consciousness, fostering

harmony between the community and the
environment.

Mission 2 Do-It-Together Eco-Practices:

This mission underscored the importance of
collective, sustainable actions within ASP.

prompt, regular, and stable experiments like
educational and hands-on activities for children;
collective walks and mapping of biodiversity on site;

prototyping new green and wild spaces, the pilots { By championing collaborative eco-
tested a rich programme of possibility to renaturing i  nitiatives, itaims to bolster existing eco-

o : communities and catalyse new ones toward ;
cities through temporary uses. In the very last steps, :  acollective stewardship and care of nature
these activities culminated in the Landscape i 24P , ‘

. i e Mission 3 Alternative Masterplan: This

festival . mission focused on creating an inclusive

. X L. Lo . masterplan for ASP, aiming to democratise
Mission 3 built upon activities within missions 1and {  development processes by representing :
2 to develop physical and digital infrastructures. On {  diverse stakeholders, including non-human  ;

entities.

the ‘physical’ side, this entailed working with
stakeholders to create alternative points of interest
and gathering places in the regeneration area, collecting stories and using them to
elaborate way- and story-finding with physical installations. Second, ‘digital
infrastructures trace physical places and practices in the so-called Field Atlas. This digital
platform is meant to serve as a catalyst for the various greening practices in the area, and,
in the longer run, to sensitise policy makers to capacities and value of urban ecology.
Lastly, towards the end of the project, the pilot intensified efforts to further boost its
‘green local coalition’, engaging more intensively with the Science Park governance
group to explore ways for embedding eco-practices and urban ecology as a flagship for
the Science Park.

..........................................................................

3.2.3 Overview of Meanwhile uses and activities

During the period, the core meanwhile activities developed by the pilot relate to three
streams of work: i) the Landscape Festival; ii) Field Atlas; iii) Green Coalition.

The Landscape Festival 'With Other Eyes', from June to September 2023, aimed to
foster new relationships with nature through workshops, installations, and biodiverse
interventions, including:
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- The Multispecies Living Room, aiming to make Science Park more hospitable for
diverse organisms. Two workshops were held: the Multispecies Skin workshop aimed
at crafting protective skins, while the second focused on constructing cocoons for
extreme weather shelter. These activities deepened understanding of
microorganisms' resilience and adaptability in tough conditions.

- Anna's Tuin & Ruigte, a permaculture initiative focused on social engagement,
education, and biodiversity, created a green dome with social and educational
functions, boosting yields in darker seasons and enabling the growth of crops
requiring warmer climates.

- The Wild Spot established a community wellbeing area, collaborating with
Amsterdam University College (AUC) students to design functions and landscape
elements.

- The Spark Village intervention aimed to engage the local community by
researching their preferences for green spaces and co-creating an intervention with
them. This collaboration led to the design and construction of a greenhouse. The
initiative included workshops and a plant market to involve villagers in the building
process.

- The Tesla Minor initiative highlighted the significance of natural sounds for human
wellbeing. It involved analysis, cartography, experimental design, and intervention to
demonstrate the importance of acoustic ecology.

- The Holebearers by artists Esmee Geerken and Estelle Barriol explored building in
harmony with the ecosystem. The intervention aimed to construct a
more-than-human shelter at ASP, as a habitat for wildlife and a meditation spot for
humans, encouraging observation without disturbance.

- The festival concluded with the 'Landscape Festival: Autumn Equinox Celebration’,
where visitors participated in workshops and reflected on the Science Park's future
as a space for more-than-human transformations.

The Field Atlas served as a digital platformm showcasing the city as a living place where
biodiversity is central. It mapped green areas and interventions, providing space for new
green developments and reflecting the city's dynamic nature.

Lastly, the Green Coalition was established to advocate for greenery within
policy-making processes. It developed a manifesto supported by green parties to
promote the protection of surrounding landscapes and amplify the voices of non-human
inhabitants and users of the park.

3.2.4 Amsterdam Science Park: contextualising impact

The Amsterdam Science Park (ASP) is in an advanced stage of development and is
expected to be completed in 2028. The ASP is a driver of innovation, acting as a hub for
high-quality education, businesses, entrepreneurship, life sciences, and research. The
ASP is embedded within a tripartite governance model involving the City of
Amsterdam, the University of Amsterdam (UvA) and the Netherlands Organisation for
Scientific Research (NWO), characterised by a slow and scattered decision-making
process that adds to the complexity of implementing the meanwhile strategy.

The park is developed with the area's agricultural heritage and rests on the fertile land
reclaimed by the sea, which forms a basis of present and potential types of surrounding
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ecosystems. One of the central visions for the last stages of development is towards
sustainability and interweaving the park's relationship with the city. At the same time,
there is an increasing presence of built infrastructure, people, and activities in the park,
which puts immense pressure on the natural environment and biodiversity.

Within this context, the Local Coalition looks at the ecological relevance of the park as a
central topic for co-creative experimentation through meanwhile use. In line with the
local development vision, the pilot worked toward building synergies inside and outside
the park through the lens of meanwhile uses and urban ecology. In particular, the pilot
understands meanwhile uses as a means to support nature-driven regeneration,
exploring the nexus between urban greening and wilderness through arts-led
practices and ‘do it together’ interventions as ways to contribute to novel ways of
understanding, appreciating and (re)valuing nature in cities.
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Overarching challenge: Leveraging temporary uses to renew humans-nature relationship in cities

M  Mission:

| 1. Wild & cultivated Spaces
2. DIT Eco-practices

3. Alternative Masterplan

Quantitative/Output data

Qualitative insights

Z0—-—0Wwn

1 Urban Ecology Programme (regular use) with +30
among co-creation workshops, educational and capacity
building activities (mainly prompt uses)

1 Summer Festival (regular use) on urban ecology, with

7 landscape interventions dedicated to biodiversity &
greening, physical & mental health, and social cohesion.

1 mobile temporary use (Urban Ecology Lab on
wheels)

25 placemaking resources developed for greening
and biodiversity (plants & seeds, new methods of dyeing
textile, workshop materials)

15 collaborations activated with local artists

+10 green communities actively involved throughout
green placemaking experiments

55 University students co-creating the Wild Spot

1 refugee community targeted for the development of
the greenhouse experiment

Perceptions and understandings of biodiversity and urban
ecology: Explorations of biodiversity and urban ecology yielded
valuable insights among participants, broadening their
perspectives on both local and broader ecosystems. Interventions
such as Esmee Geerken's initiative offered fresh insights into
landscape dynamics and habitat diversity, igniting curiosity
among deep ecology enthusiasts. Through artistic research and
visual documentation, Geerken's work not only inspired students
but also enriched the collective understanding of multipurpose
shelters within urban environments, highlighting the
interconnectedness of nature and human habitat.

Active engagement with urban nature: Enthusiastic
participation in urban nature activities was evident among
participants, who often expressed a desire to deepen their
connection with the natural world. This included commitments
to frequent walks in green spaces, and a newfound appreciation
for greenery into their daily lives. Workshops led by Onkruidenier
offered innovative approaches to landscape exploration, fostering
collaborative learning through creative artistic techniques.
Initiatives such as AUC Wild Spot and Tesla Minor were dedicated
to enhancing mental well-being, raising awareness of
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+1K visitors/participants to the Landscape Festival

1 Green Coalition as informal governance and advocacy
structure, 15 members participating, 1 Green Manifesto

delivered

1 Digital Platform (Field Atlas) developed for
eco-practices and biodiversity mapping

1 spin-off NGO created from the Wild Spot

5 media mentions in local press

within the village.

biodiversity, and nurturing an understanding of urban ecology
among students. These endeavours not only promoted
environmental consciousness but also encouraged a sense of
stewardship of urban ecosystems.

Empowerment of eco-communities and existing practices:
Following the festival, Anna’s Tuin & Ruigte experienced a notable
increase in visibility and volunteer participation, drawing
attention from policymakers. This surge in engagement
highlighted the park's significance as a green space hub within
the city. Conversely, Mini-hortus Spark Village encountered
setbacks when their greenhouse was destroyed, posing a
challenge to their greening initiatives. However, the incident
catalysed a wave of community collaboration and shared
responsibility, signalling a collective shift towards sustainability

Strategic Dimension

Positioning & Reputation
1

Relevance and Op'portunit.y-. L Attractiveness

Operational Dimension

Resilience, Flexibillity & Adaptability

Interoperability & C't:ll_'mect.i\.'it\.I - Pla’ﬁning& Delivery Capacities

Relational Dimension

Legacy, Sustainal‘iiility & Scalability
I

Impact, Time & Depth - : Ager_lc;' & Legitimacy
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2 ‘Permanent’ Green Spaces

Replication of the Wild Spot intervention with Amsterdam University College.

Green Coalition set and poised to work as a local informal structure for biodiversity interventions at ASP, also leveraging
the Field Atlas as a shared resource for visibility and synergising knowledge of local flora and fauna.

Institutional Support: T-Factor has paved the way for potential institutional backing in the near future, setting a

precedent for integrating grassroots environmental initiatives into formal governance and shaping future urban
environmental policies.
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3.2.6 Intermediate change: pilot level

Positioning & Reputation
|

Strategic level .

SIIACHIGE IR G I ECGE  the pilot  has
contributed to enhance ASP's visibility and
promote the park's image as a green area in
sync with nature's value in urban settings -
countering perceptions of the area as solely a
university  district. The pilot's approach
emphasised a ‘more-than-human’ programming
of temporary uses. The local coalition stresses the
positive contribution of these activities to the discovery and perception of the area ‘with
other eyes’, especially by allowing people to explore existing green and wild areas; actively
participating in ecological practices; and reflecting upon the role of greening and nature
for health & wellbeing. While changing perceptions and attributes is indeed a complex
and multidimensional dynamic that ‘small’ green interventions can tackle to limited
extent, the local coalition stresses the significance of these practices in sparking new
understandings of living ecosystems in cities, activating ‘noticing and attentiveness’
capacities that are key preconditions for changing perceptions and value associated to
urban landscapes.

Initially, the pilot's capacity to attract and engage a diversity of publics
revealed weaknesses. Mostly, it managed to attract ‘usual suspects’ such as people
already involved in eco-practices at ASP and across the city. A critical moment in the
pilot's engagement efforts was based on the observation that participants were mainly
involved when transitioning from theoretical learning to hands-on activities. This shift
highlighted the importance of experiential learning in fostering a genuine connection
with nature. Secondly, recognising the unigue composition of the local communities
around ASP that involved students, refugees, and residents, it became evident that a
one-fits-all approach to ‘green’ programming was insufficient. Tailoring initiatives to
communities' specific needs became a priority, grounding the pilot in a more contextual
and responsive framework. This balance was crucial in co-creation processes, especially
given the grassroots nature of urban ecology that rely heavily on individuals' intrinsic
motivations. The success of the co-creation efforts with the local community was evident
with the biodiversity interventions showcased at the Landscape Festival, which allowed
different publics to experience urban ecology practices and dedicated spaces over an
extended period of time and at their own pace. The Festival showcased an effective
format for attracting and weaving people in nature through green practices.
Furthermore, initiatives like the "Urban Ecology Lab on Wheels," proved an effective tool
in engaging the public. It served as a conversation starter, drawing in interested
individuals and facilitating interactions.

The pilot employed an urban ecology lens to address various local urban
challenges, such as mental health concerns and awareness of greening and wilderness
within urban spaces. Despite initial challenges in conveying a 'more-than-human’
perspective to the public, the local coalition realised that while urban ecology is
generally recognised as relevant, it may not be perceived as an immediate local
challenge. The pilot gradually found equilibrium, seeking to design and organise

Relevance and Op'portunit'y-. et - Attractiveness
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meanwhile activities that could resonate more with specific needs and challenges across
diverse communities. For example, the Wild Spot intervention specifically aimed at
addressing anxiety and stress among young students, exploring ways for them to
reconnect with nature and ‘unplug’ from digital stressors by means of ‘wild places’. The
intervention was well received by both students and professors, and operations are
currently in place for its replication. However, the local coalition also highlights the
challenge of delivering meanwhile activities relevant to vulnerable groups such as the
refugee community living on site. Addressing their needs presented a complex challenge.
While the intention was to integrate these communities through a cross-cutting
approach rather than dedicated initiatives, actual engagement required dedicated
effort. Initiatives like the Mini Hortus with Spark Village residents highlighted the
importance of not imposing predetermined solutions but rather fostering conditions
that encourage bottom-up proposals. It also stressed the importance of attracting and
involving vulnerable groups as soon as possible in the engagement strategy.

Operational level

Planning & delivery capacities:lsl=ale]lle}d Resilience, Flexibility & Adaptability

demonstrates notable operational capacity and Pt
the development of a significant body of
knowledge in merging scientific inquiry and
urban ecology with artistic expression.
Initiated with a well-defined thematic focus, the
pilot aimed to transform the ASP into a
dynamic and open lab that bridges the gap
between scientific and artistic practices. Over
time, this vision has been cultivated through
extensive discussions within the ASP community and thorough consultations with a
diverse array of partners. This consultative process also involved a detailed examination of
the ASP’s master plan. From the outset, the pilot adopted a collaborative approach and
favoured co-creation workshops over traditional interviews, seeking to foster a spirit of
shared purpose among stakeholders. Overall, the pilot introduced several innovative
practices for planning and delivering nature-led meanwhile strategies, such as merging
artistic exploration, arts, and science; creating a Green Coalition as a focal point for
collective planning and collaborative decision-making; and developing the Field Atlas as
a ‘'digital’ interface for convening and showcasing green communities at ASP.

Interoperability & (',-cl'l_'mei:t.i\.'ita.I . Pla'ﬁning_& .Deli\.'ery Capacities

PESE R DTN L ETAEI[IA%F A key milestone toward more effective and
impactful meanwhile intervention was the choice made by the local coalition to shift
fromm monthly activities to the Landscape Festival, organised as a prolonged meanwhile
activity during summer 2023. This transition was facilitated by a deep understanding of
community concerns, real-time feedback, and continuous self-reflection by the local
coalition. Packaging spatial interventions under the festival umbrella streamlined
permission processes and garnered stakeholder support. Unlike individual temporary
uses, the festival offered an attractive, low-investment option that resonated with
stakeholders' policy agendas. Moreover, the festival addressed the challenge of networking
and stakeholder engagement more effectively. According to the local coalition, the previous
approach of using various languages in practising urban ecology did not resonate with

people as quickly as the concept of the Landscape Festival did. Instead, the festival served as
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a powerful communication tool, gathering different green interventions and
communities within a shared event, and leveraging coordinated efforts to enhance
visibility, significance, and engagement in urban ecology practices at ASP. The temporary
nature of the Festival and avoidance of permanent structures demonstrated adaptability
and scalability, crucial for meanwhile uses in diverse urban contexts. According to the
local coalition, the success of the festival and its positive acceptance by high-level
stakeholders offer important insights into bridging small-scale initiatives with broader
master planning, presenting a replicable model for future biodiversity interventions and
community cohesion efforts.

[ G e o L= =1 o [N AL o 1o 11 d\ 1% Acting as local bridger, the local coalition mobilised

diverse greening initiatives and communities at ASP, contributing to synergies assets
and resources already present on site. Collaborations and partnerships forged by the
pilot have brought significant value to various initiatives in the area. Examples include
Onkruidenier's artistic interventions facilitated by WAAG, Anna's Tuin & Ruigte bamboo
dome project, and Mini Hortus Spark Village's initiative. Additionally, collaborations with
AUC and Tesla Minor demonstrate how academic expertise can merge with community
initiatives to address local needs effectively. These partnerships highlight the importance
of external facilitators like WAAG in supporting artistic exploration, community
engagement, and sustainable practices within the community.

Relational level

Legacy, Sustainability & Scalability
i

Depth (institutional influence):JzfelsaRial-R3¢1gd A
the pilot faced challenges engaging ASP's )
governance structure - including the municipality,
NWO, and UVA - and securing high level support.
For example, the pilot's initial vision entailed
establishing a permanent Physical Ecology Hub;
its realisation became entangled in the park's
complex and extensive discussions, impeding its
materialisation within the project. Moreover,
efforts to engage with local businesses in the park
were constrained by their limited influence and budgetary capabilities, reflecting the
structural challenges within the park's governance in supporting bottom-up initiatives.
However, the pilot kept on demonstrating their meanwhile activities. The local coalition
established a visible presence through light and mobile interventions and regular
workshops to build community trust and navigate the permissions process. While
successfully showcasing the initiatives and engaging interested groups, the pilot made
themselves heard among the key stakeholders. The approval of the Landscape Festival
marked a significant turning point, symbolising a gradual change in stakeholder
attitudes towards a more open acceptance of biodiversity interventions within the park.
This change was highlighted by the proactive offer from ASP management to discuss
the longevity of these interventions in the park. This evolving attitude, while intangible,
represents a crucial step and a legacy in reshaping conditions and overcoming initial
barriers, potentially setting a precedent for future engagements and interventions within
the park's governance structure.

Impact, Time & Depth " Agency & Legitimacy
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S A Ela% The pilot worked towards building a collective platform for green
and ecological communities at ASP, and empower their voice at policy level. The coalition

highlights that the T-Factor pilot at ASP provided a unique opportunity to foster
bottom-up collaboration and support green initiatives already present on site, creating
enabling conditions that can endure and evolve through future activities and
programming. The green Coalition's establishment and enduring legacy were
facilitated by WAAG, serving as a pivotal enabler in their mission. Comprising diverse
organisational representatives, the coalition envisioned a structured framework involving
regular meetings, information exchange, and potential future initiatives. Their collective
ambition is to foster meaningful dialogues with governmental bodies, landowners, and
managers to bolster biodiversity and improve the area's livability. Central to their strategy
is the active engagement of citizens and other urban residents, ensuring broad
participation in their endeavours. Moreover, creating a Green manifesto delineating all
stakeholders' collective intent and mutual interests is a notable outcome of this
collaboration. This document not only articulates the shared vision of the various entities
engaged in greening efforts at the ASP, but also sets a collective agenda aimed at
influencing high-level decisions. However, this informal structure is still evolving, and its
effectiveness remains to be seen. Furthermore, an important highlight of the pilot relates
to empowerment and agency in merging artistic and green practices. By providing
artists with flexible design briefs, the local coalition empowered them to explore their
creative processes and research methodologies freely. This approach cultivated trust
with artists, enabling them to immerse themselves in the local context without the usual
pressures of project delivery. As a result, the pilot produced art that seamlessly integrated
into the environment and naturally decomposed, contributing to an ongoing ecological
dialogue. This perspective helped shift the focus from viewing art as static displays to
considering them as active, evolving elements within urban (natural) landscapes.

As a legacy from its ‘more-than-human’ meanwhile intervention, the pilot leaves
a blend of physical spaces, methods, informal co-creation structures, and digital tools that
together are meant to keep nurturing and informing the broader plans and trajectories of
the ASP development.

% ‘Permanent’ Green Spaces: As part of the green interventions created during the
landscape festival, the following will stay beyond T-Factor: A sprawling 300 square
metre flower field planted with regenerating seeds designed to attract insects and
small mammals; A 20 square metre bamboo dome within Anna's Tuin & Ruigte
garden, serving as a greenhouse for cultivating tropical plants.

% Replication of the Wild Spot: The Wild Spot intervention co-created with
Amsterdam University College students is now set for replication in collaboration
with T-Factor's partner Futurible.

% Governance for future greening at ASP: Establishing the Green Coalition and
developing the Field Atlas provide essential infrastructure for future greening
initiatives and enhance the park's visibility as a green space. The Green coalition
represents a collective voice championing local ecological projects and pushing for
policy reforms that support environmental changes at ASP. Field Atlas is to serve as
a mapping and communication tool that showcases the green aspects of the
area and has the potential to impact urban planning decisions. The tool
transcends traditional mapping approaches by incorporating a hyper-local focus
on the park's green and biodiversity features. This holistic perspective makes the
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Field Atlas a valuable resource for residents and a tool for policymakers, offering
new insights on integrating green spaces and biodiversity interventions in the
urban environment.

% Institutional support: Meanwhile interventions at ASP have highlighted the
importance of green spaces for well-being, prompting policymakers to consider
structural support for green initiatives. Advice and institutional recommendations
by the local coalition were discussed and well-received. Although this does not
necessarily entail immediate actions, the T-Factor pilot may have set an important
step toward garnering institutional support in the near future, and improve
conditions for integrating grassroots environmental initiatives into formal
governance, setting a precedent for future urban environmental policies.

3.3 EUSTON LONDON

3.3.1 Euston and the redevelopment in brief

Euston, situated in the London Borough of Camden, has experienced continuous change
since the 1830s, primarily linked to updates in Euston Station's transport infrastructure.

Euston residents face social, economic, and environmental challenges. However, the area
fosters a strong sense of community, particularly in neighbourhood pockets. Euston's
diverse population exhibits higher ethnic group representation than Camden overall,
with more households in socially rented accommodation and areas near the station
having double the density of Camden's average. Economic challenges persist, partly
linked to limited education access. Health issues such as childhood obesity and high lung
cancer rates, coexist with ongoing loss of public green space due to HS2 works.

The Euston Area Plan (EAP) outlines a vision for 2031, aiming to rejuvenate Euston as a
London gateway through comprehensive development around Euston Station. The key
project driving this vision is HS2, a high-speed railway terminus acting as a transport
superhub. The Over Station Development (OSD) is integral to reconnecting separated
neighbourhoods, with long-term impacts including increased housing supply, better
parks, improved connections, new jobs, reduced noise, and enhanced amenities. The
Euston Strategic Board, Management Board, and Euston Partnership, involve key
stakeholders in overseeing Euston's regeneration. Lendlease, appointed as the Master
Development Partner in 2018, is responsible for planning and building above the HS2 and
Network Rail stations, with the masterplan in development. The OSD construction is
estimated between 2026 and 2028, with the first HS2 trains projected between 2029 and
2033. Despite its central location, parts of Euston are some of the most disadvantaged
areas within the London Borough of Camden. The arrival of HS2 and the vast changes to
this already challenging situation have further impacted on the lives of those living and
working in the area, and this will continue for another thirty years.

3.3.2 Meanwhile Missions and Portfolio

The Euston pilot has worked at two levels to address local challenges and goals framed as
meanwhile missions; i) through delivery of a portfolio of meanwhile activities led by
local organisations and, ii) via participation in the Meanwhile Use Working Group, led
by The Euston Partnership, a consortium of Euston Development Partners and key
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delivery organisations responsible for the operational management of the Euston
meanwhile. The Euston portfolio has delivered a
wide-ranging set of projects outside the
‘red-line’ of the development working with local
communities.

e MESSTOON-Gerrerereere @

e Mission 1: Arts, Culture & Heritage:

Firstly, participatory arts and design practices :  supporting art, architecture and public _
aimed to stimulate cultural expression and | realmimprovementsthat stimulate creative |
. L. : expression, foster identity, and make
celebrate local heritage (mission 1. arts, culture, :  Euston’s culture, community, heritage and |
and heritage). As a main temporary use, this {  history accessible to all, visible in the streets, |
mission supported the creation of a 3D Digital :::':ﬁ;:'szmmg to add beauty to them in
ArChive and augmented reality heritage trail. ¢ Mission 2: Collaborative & Circular Economy
& Enterprise: fostering an inclusive and :
Wlthlﬂ MiSSiOﬂ 2 ‘CO||ab0rative ahd Circular regenerative economy in and around
Economy & Enterprise’, workshops, events, Euston, including providing active support
. d llab ti latf : for local residents, especially young people,
enterprlse programs ana coliapborative platrorms : to start up new (social) businesses. This
stimulated circular and collaborative includes promoting and investing in local
strategies. The main temporary use that markets, new'and existing, to activate the
. L. . . : public realm, increase footfall and support
supports this mission is the Circular Market i and promote local business activity.
Enterprise Hub on Chalton Street which : e Mission 3: Growing & Greening: delivering

networked, accessible and ambitious green
and open spaces in the Euston area.

e Mission 4: Safe & Convivial Streets and
Spaces: ensuring that streets and spaces

connects local makers with sales opportunities.

Mission 4 focuses on the improvement of

streets and public spaces in need of care and : e clean, welcoming and safe, and
mMaintenance to increase community safety and i  designed toreduce crime and anti-social
celebrate local identity, facilitated by behaviour whilst connecting cultural and

. ] community activities.
community events to share experiences,

building connections and capacity for

citizen-led actions). The main temporary use is a Story Trail, a ‘trail’ of arts-led public
realm improvements that provide a walking route connecting green spaces and
supporting wayfinding across Regents Park Estate to Regents Park.

..........................................................................

Mission 3 ‘Greening and growing’ is not addressed within the portfolio. This is because
greening and growing is already receiving significant attention from a range of
stakeholders that are leading mature initiatives on this theme. T-Factor Euston chose to
direct effort and resources towards the remaining missions whilst seeking opportunities
to contribute to existing initiatives that address greening and growing.

In addition, the Euston pilot creates a pathway for future projects by promoting
resident-led social action through learning recognition and tailored support in the form
of a design-led training programme. Residents are supported to develop their ideas for
social innovations and enterprises that may leverage meanwhile opportunities.

3.3.3 Overview of meanwhile uses and activities

During the period of reference, a range of activities have been implemented to unfold all
the three missions.

Mission 1 - Arts, Culture & Heritage
- What Matters Fair Camden was a public event where students at Central Saint
Martins (CSM) collaborated with Citizen Social Scientists to deliver an exhibition
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titled "What is the Good Life?". The exhibition showcased artworks created by
participants in response to indicators of the Good Life in Euston.

- Since October 2021, the Somers Town Peoples Museum collaborated with the
Digital Markers Project to digitally reconstruct lost Gilbert Bayes finial sculptures.
The collaboration expanded to create an Augmented Reality (AR) Heritage Trail.

- From September to December 2023, the Somers Town Peoples Museum
collaborated with students from CSM and Regents High School, along with the
Lotus Group. The project aimed to engage Somers Town residents in co-creating
content for the museum's digital archive. An exhibition titled 'Beyond
Belongings' showcased the digital artworks produced in the workshops.

- The ‘How to Drape’ workshop in January 2024 explored the connection between
the art of Somers Town women and the sculpting of drapes, inspired by Gilbert
Bayes' work. The workshop outputs were exhibited at the Lethaby Gallery and
informed the design of touchpoints for the Somers Town Digital Heritage Trail.

- Between October 2021 and December 2023, the Regent's Park Estate Story Trail
emerged as a resident-led Public Art Trail in collaboration with various
organisations. An open call for artists commissioned nine artworks celebrating the
community's heritage and resilience.

Mission 2 - Collaborative & Circular Economy & Enterprise

- MA Industrial Design students from CSM collaborated with local organisations to
identify barriers and enablers for the circular economy. In addition to workshops to
explore potential for Somers Town, students supported Think & Do and Our Little
Markets in 'street swap' and 'fix-it' events to prototype circular systems.

- The Local Coalition played a key role in shaping Chalton Street into a Circular
Economy Market. They led the design of six community market stalls, crafted
from reclaimed materials. These stalls became focal points for community market
days. Additionally, they provided strategic support to Our Little Markets CIC,
defining service models and terms for the recruitment of a Circular Market
Facilitator, which was later appointed in February 2024.

Mission 3 - Safe and convivial streets and spaces

- The Story Trail was a key feature of the Regent's Roots Festival 2023, aiming to
showcase project progress and engage the community. Experiential arts activities
like clay making, drawing sessions, live illustration, and community talk shows
facilitated discussions and collected memories.

- The Regents Park Estate Info Exchange was a monthly meeting organised by
Camden Council Euston Place Shaping Team to coordinate various activities and
actors involved in public realm projects in Regents Park Estate (RPE).

Transversal activities

In April 2023, construction works at Euston came to a halt for a period of two years due to
concerns over costs, as mandated by the UK central government. This pause elevated the
significance of meanwhile uses within the red line of the development, making them an
immediate priority. The Euston Meanwhile Use Working Group (MUWG), swiftly
reviewed available spaces. As active members of the MUWG, the Local Coalition took the
lead in executing The Euston Meanwhile Community workshop. Collaborating with
MUWOG partners, the workshop aimed to share community priorities for meanwhile uses,
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identify potential sites, propose uses based on expressions of interest, and offer
initial assessments on the suitability of each site for potential uses.

The Learning Recognition for Social Action (LR4SA) aimed to empower citizen-led
social action through design-led training initiatives. In 2023, the Local Coalition supported
a student-led research project by MA Service Design students fromm London College of
Communication. They assessed the viability of an Extended Project Qualification (EPQ) as
a formal framework for Learning Recognition for Social Action. Experts refined the
program, and upon completion, participants received 28 UCAS points. The inaugural
course engaged 30 residents, with 10 completing it successfully. A second iteration is
scheduled for funding by the Future Neighbourhoods program in May-July 2024.

3.3.4 Euston London: contextualising impact

T-Factor’ ‘successes and failures’ in Euston requires us to consider the much broader,
complex and often contradictory trend of urban development in contemporary
London. Over the years, London has showcased its prowess in attracting investment and
executing large-scale infrastructure projects. However, the city has also grappled with real
estate financialization and market speculation dynamics. With the growing emphasis on
‘inclusive growth’, local authorities are increasingly prioritising community involvement
in regeneration plans, aiming to create opportunities for existing residents. Nevertheless,
the inclusivity and effectiveness of these efforts remain subject to debate, particularly
against the backdrop of escalating property prices, raising concerns about gentrification
and affordability in both rental and purchase markets.

London has long been a pioneer in staging meanwhile practices, yet perceptions
surrounding this concept often intertwine with concerns about gentrification linked to
regeneration and redevelopment. Temporary uses have gained recognition among both
public and private stakeholders, evolving notably over the past decade. While some
actors possess a deep understanding of the benefits of temporary uses, others have a
more limited grasp. Historically, there has been a lack of formalised processes for
managing temporary use projects, leading to ad hoc decision-making. Existing
regulations provide a framework for temporary use interventions for up to 28 days,
requiring detailed planning permission for longer durations.

Various engagement and consultation activities have been conducted in Euston,
facilitated by projects and regeneration stakeholders including Lendlease, Good Life
Euston, the Residents Advisory Group, and the Social Value Charter. Notably, there is a
prevailing sense of consultation fatigue among local communities, necessitating the
preservation of trust while addressing community needs. Euston, characterised by
simultaneous projects and actors, established the Euston Partnership in 2020 to
enhance governance and streamline oversight. This partnership, comprising members
from various organisations, established the Meanwhile Use Working Group (MUWG) to
coordinate temporary use projects, fostering collaboration and community involvement.
Since 2022, MUWG has been formalising processes to deliver meanwhile uses
strategically. The UK government's decision to pause development for two years starting
March 2023 presents opportunities for temporary space utilisation. The Euston
Partnership is swiftly collaborating with partners to develop temporary projects
addressing community priorities such as greening, culture, heritage, and more.
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Overarching challenge: Leveraging temporary uses to demonstrate and bring forward the benefits of inclusive, equitable and
regenerative development

Z0—-—unwn-<

Missions:
1. Arts, Culture and Heritage
2. Collaborative & Circular Economy & Enterprise
3. Safe and convivial streets and spaces

Quantitative/Output data

Qualitative insights

2 core temporary uses, namely the heritage trail and story

trail. Regarding the heritage trail, 12 prompt uses
delivered mainly workshops, exhibitions and one-off events.

Related to the story trail, 1 festival and 1 regular use
(recurring monthly meeting) established.

Related to the circular market, 50 market stalls, 3
workshops and 20 interviews established.

45 collaborations activated supporting local associations,
community champions, and community groups.

+4100 residents/citizens outreach throughout
meanwhile interventions.

50 volunteers participated, mainly for story trail activities.
Stable collaboration with the MUWG.

80 students and teachers involved, especially related to
the heritage trail and some to the circular economy market.

Access to arts and culture: Several initiatives have enhanced
access to arts and culture. Workshops with local schools and
residents developed digital skills like photogrammetry and
offered access to STEAM workshops, enriching community
engagement with heritage. The 'How to Drape' workshop
equipped students with design and 3D scanning skills for the
digital trail.

Engagement in circular economy practices: During the
Circular Somers Town student project, residents engaged in
street swap activities, fix-it workshops, and circular market
events, fostering community involvement and sustainable
practices. Our Little Markets supported residents in selling
upcycled products, promoting circularity and sustainability.
Collaboration with residents and local organisations facilitated
the adoption of circular behaviours, contributing to the growth
of the circular economy in Somers Town. The recruitment of a
Circular Market Facilitator will further empower residents and
expand circular economic practices in the neighbourhood,
enhancing community engagement and promoting
sustainability.
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109 applicants to the open call (70% female), 9 artists Safety and conviviality: Efforts to enhance safety have spurred

commissioned.

resident involvement in community initiatives, like the Story trail
at the Regent's Roots Festival 2023, which improved public

+55 placemaking resources created (digital artefacts, spaces and safety routes. The RPE Exchange empowered
touchpoint designs, market stalls, booklets, case studies, etc). residents to voice their concerns in decision-making processes,

1 Market Hub Facilitator appointed to support circular

economies in Euston.

8 residents trained/upskilled as community journalists.

GLA funding to deliver workshops related to circular activities in
Chalton Street Market. Furthermore, funding of £40.000 for

Regent's Roots Festival.

fostering ownership and encouraging active participation in
shaping the neighbourhood's future.

P
| Strategic Dimension Operational Dimension Relational Dimension
L _— N
o ) Legacy, Sustainability & Scalability
Positioning & Reputation '
o ) A B Resilience, Fl.exibillit‘,'&P.daptability S B
T . - |
Relevance and Op-pgrtur;i'\ty Tt Attractiveness Interoperability & C'onnec-t-iuit;r - Pl.a'rlln'lng_& Delivery Capacities c . -
. u . Impact, Time & Dept! *- " Agency & Legitimacy
L ¢ Empowerment of Local Actors: The Market Hub Facilitator and Enterprise Office, created through the pilot, enabled Our
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Little Market CIC to establish the 'Made in Somers Town' sales platform, facilitating local makers to sell their products both
locally and online. T-Factor further supports training 8 residents as Community Video Journalists, ensuring reporting on local
initiatives beyond the pilot's duration.

Relational Capital: The pilot has fostered a strong support network for community-driven initiatives, leading to the
emergence of the Regents Park Estate Exchange (RPEE) coalition, which coordinates various community organisations and
initiatives in the area.

Knowledge Transfer: The pilot has co-developed thematic knowledge on socio-cultural values, arts, heritage-led
improvements, and circular economy, empowering citizens through participatory practices. T-Factor's methodology serves
as a practical guide for future placemaking efforts and has informed the development of the Euston Meanwhile Use
Strategy.

Preservation of Cultural Heritage: The 3D Digital Archive and Augmented Reality Heritage trail safeguard cultural heritage,
including the digital reconstruction of lost artefacts.

Improved Placemaking: Nine artists contracted to deliver public realm interventions across nine locations within the
Regents Park Estate, enhancing the estate's appearance, safety, and cultural identity.

Influencing Future Initiatives: The Community Makerspace initiative in the Maria Fidelis Annex, led by The Old Diorama Arts
Centre, is facilitated by the meanwhile use program.The Euston roadshow serves as an exemplar of participatory meanwhile
for inclusive growth, contributing to the KQ strategy for an inclusive innovation district.
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3.3.6 Intermediate change: pilot level

Positioning & Reputation
}

Strategic level .

LI MG N E G the pilot significantly
contributed to spread a more positive
understanding of meanwhile uses and of the
role that these can play for a more inclusive and , _
equitable development in Euston. Rather than Relmeand;'p-pom,'nm,__ T esutiveness
acting as direct implementers of meanwhile uses, "

the local coalition worked in support of local
communities and grassroots organisations,
seeking to enhance and further boost their capacity of impact through meanwhile
interventions. In particular, the collaboration with the Meanwhile Use Working Group
(MUWG) helped develop a strategic framework for deploying temporary uses in
Euston. Together with the MUWG, the pilot has been working on an operational model
that champions a more inclusive and synergistic approach to meanwhile spaces. The
suspension of construction activities in April 2023, leading to a significant delay,
emphasised the critical nature of the MUWG's work, especially with the immediate need
for meanwhile uses within the red line. In response, the pilot has intensified its
collaboration with the group. A significant achievement of the pilot was instilling a
culture of inclusivity within the MUWG discussions. Through persistent advocacy for
participatory approaches, the collaboration, to a certain extent, has influenced the group's
perspective, as the group is gradually integrating an emphasis on inclusion within
meanwhile projects. Pilot's collaboration with the MUWG highlights a successful step
towards reimagining the potential of meanwhile spaces in the Euston area. According to
the local coalition, they have contributed to a change in the perception of key
regeneration stakeholders to a more participatory and community-focused approach to
urban regeneration, setting a precedent for future activities in the field.

A notable outcome of the pilot's attraction and engagement is sparking
a sense of ownership among the residents. It is evident by the successful implementation
of placemaking initiatives such as the Story Trail (site-specific stories as means of
wayfinding). These installations, embodying the community's collective ideas and efforts,
remained respected and intact for several months, a testament to the community's
ownership of these initiatives. This challenged common misconceptions about the
vulnerability of public installations to vandalism and highlighted the power of genuine
community engagement in cultivating a sense of belonging among residents. Similarly,
the participatory approach adopted by the pilot in the creation of the 3D Digital Archive
and augmented reality heritage trail led by the Somers Town Peoples Museum
contributes to a sense of ownership by engaging local communities in the
preservation of their cultural heritage, empowering them with new skills, and
celebrating their cultural contributions. Furthermore, initiatives aimed at enhancing
safety in the area have been pivotal in motivating residents to actively participate in
community interventions.

The pilot demonstrated relevance within the Euston area by conducting
research, identifying synergies with existing initiatives, and engaging strategically with
the community. A key achievement was bridging gaps and reducing consultation and
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engagement fatigue by synthesising insights from five years of prior consultations. This
approach ensured alignment with community priorities identified through previous
consultations and initiatives, and helped scope missions and develop activities that
resonated with local needs, priorities, and aspirations. Such an approach proved
successful in fostering early engagement and securing high level support from local
decision makers. However, a significant challenge encountered by the pilot was
navigating the complexities of balancing the immediate local realities with the
overarching objectives of the project. This involved the intricate task of managing and
negotiating diverse interests, needs and expectations of different stakeholders and
ensuring that the project's goals were in harmony with the community's needs.

Operational level

the structured Resilience, Flexibility & Adaptability
approach within the project framework helped in e T

guiding the pilot. However, it sometimes acted as i
a constraint since balancing the local realities
with project goals was challenging. Nevertheless,
the support from the Agency and its processes
was significant in knowledge exchange, skKills
development and portfolio advancement. For
instance, the pilot highlights that adopting a

e .' -.-- -'.. .‘. e
Interoperability & Connectivity..__..Planning & Delivery Capacities

portfolio approach aligned with a Theory of

Change has made a noteworthy contribution to the pilot's placemaking initiatives within
their meanwhile strategy. Furthermore, mobility experiences facilitated by T-Factor, such
as the visit to Belgium were instrumental for the pilot in enriching future collaborations
with local partners. The local coalition highlights that the collaboration with the T-Labs
enriched the meanwhile strategy, fostering learning opportunities. A key hurdle was the
need for flexibility and timely provision of needed expertise from the Labs; however, over
time, the collaboration was fruitful as the meanwhile strategy evolved. The Labs' provision
of research, international case studies, and examples from other EU countries enriched
the local knowledge base and inspired local initiatives. On the other hand, collaboration
with T-Labs helped enhance the social and cultural dimensions and created synergies.

PES L AR i DA AR ET £ e]][1a% the project faced practical difficulties in securing
spaces for meanwhile activities, prompting a strategic shift towards the use of outdoor
areas. Prototypes' development highlighted the necessity for flexibility and resilience, as
they were subject to various challenges and obstacles that required continuous
adjustment based on feedback from the ground. One of the weaknesses identified was
the difficulty in realising the initial vision for Mission 2 'Collaborative & Circular Economy &
Enterprise’, which involved the establishment of a physical Market Enterprise Hub on
Chalton Street. The challenge primarily stemmed from contractual obstacles in securing
a suitable location. In response, the pilot facilitated the creation of temporary
community market stalls to provide residents with opportunities to explore market
trading on Chalton Street. Despite the adjustments, the pilot maintained its
commitment; it continued to foster community involvement and enhance local
capacities by organising workshops and events to activate the area around the circular
economy. Furthermore, the pilot initially set four missions: 'Arts, Culture & Heritage';
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'Circular and collaborative economies and enterprises'; 'Safe & convivial streets and
spaces'; 'Greening & Growing'. However, the Local Coalition withdrew from Mission 3 due
to capacity constraints and prioritised efforts in less-served areas, focusing on connecting
with existing initiatives to develop accessible green spaces. This restructuring
demonstrated a pragmatic approach to maximising impact on urgent local challenges
within available resources and timeframe.

(NG LT T T AL 1 = 4\1aE From the beginning, the pilot has positioned itself as a

platform for hosting and convening ongoing grassroots efforts, strengthening existing
initiatives through synergies and cross-collaborations among community organisations,
academic institutes, governmental authorities, and local associations. The pilot's
networking efforts made T-Factor a prominent presence on-site, promoting
collaborations across diverse actors such as Community Champions, Fitzrovia Youth in
Action, Old Diorama Arts Centre, People’'s Museum, the UAL/CSM Community of Practice,
Think and Do, Lendlease, Our Little Markets, and the Meanwhile Use Working Group
(MUWG). The pilot emphasises the importance of understanding the unique needs of each
actor to then provide them with tailored support. The success of this approach is not only
evident in the active engagement of different communities, but also in the capacity of the
pilot to align with local funding opportunities and mobilise them toward grassroots
organisations and communities already making efforts toward better quality of life in Euston.
This not only allowed them to improve their delivery capacities for meanwhile activities
but also enabled them to contribute to broader governmental efforts. Moreover, this
alignment helped the pilot demonstrate accountability, fostering trust and legitimacy
among local partners and the community. During the project, the pilot managed to
secure additional local funding for +260K, which can also evidence the interest of
decision makers in providing impetus to meanwhile initiatives locally. The local coalition
emphasised the benefits of European research funding, which allowed the pilot to enter the
space in a neutral manner. This neutrality enabled the local coalition to offer alternative
suggestions, act as a critical friend in the process, and bring a European perspective.

Relational level

Legacy, Sustainability & Scalability

TGS AL EIRELEE the pilot's B ' T '
relationships with Camden and Lendlease - R
were instrumental in seizing early opportunities ' |
and ensuring the viability of meanwhile
activities. For instance, Camden Euston team
supported the pilot in navigating the complex y S _
development context and in bringing T-Factor lmpm:ﬂme';pepth”-. o __.-"'ngem;ﬁgitimm
into the broader Euston development -
programme. Through continuous dialogue,
collaboration, and advocacy, the pilot played a
matchmaking and facilitating role in implementing temporary uses and
mainstreaming their role within local agendas. As already mentioned earlier, the local
coalition perceives a positive influence especially within the framework of the MUWG.
Furthermore, the Story Trail is contributing to the design and development of two local
policies in the Euston area. First, the Road Safety Plan, the insights from the
engagement activities of the story trail would directly contribute to the formulation of
transportation strategies and the identification of new routes. Secondly, the engagement
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activities will contribute to the Green and Resilient master plan, initiated in response to
a call from the Greater London Authority (GLA), which aims to enhance the green and
resilient aspects of different neighbourhoods in London. The pilot supported the council
in making the application for the call. The council received funding through their
application and will commission a consultant to conduct micro master planning work.
Lastly, the Euston roadshow is framed as an exemplar of ‘participatory meanwhile for
inclusive growth’ and the results from the roadshow will contribute to the KO strateqgy for
an inclusive innovation district.

AL CBEET EIE The pilot worked through a model where service contracts
were set up between the council and the local organisations. Service contracts typically

employed individual people to be part of these organisations; by doing so, the pilot
enhanced the capabilities of local organisations and mentored new staff members to
ensure that these capacities were developed within the organisations that would
remain after the project is over. For example, T-Factor funded a new position as a
Market Hub Facilitator at Our Little Markets CIC, as a bridge between local makers and
traders to enable a local circular economy. Similarly, the Old Diorama Arts Centre was
contracted to manage the Story Trail. Another example is in relation to the Story Trail
intervention. Through the combination of T-Factor and Camden Council funds, a Story
Trail Producer role was established at the Old Diorama Arts Centre for a duration of 18
months, and the Producer was responsible for overseeing public engagement activities
related to the Story Trail. Furthermore, the learning recognition for social action was
approached as a way to engage with community groups and individuals proactively,
understanding how T-Factor could support their work. Similarly, the enhanced
relationship of the pilot with RPE Community Champions was based on listening to and
understanding their needs and activities. The pilot provided them with the necessary
resources and expertise to execute their strategy, amplifying the voices of residents in
the decision-making process for the area. By actively involving residents in discussions
and consultations, community organisations have ensured that the concerns and
preferences of the residents are duly considered in the planning and implementation of
various initiatives aimed at enhancing safety and community well-being. This inclusive
approach has fostered a sense of ownership and empowerment among the residents,
encouraging them to actively participate in shaping the future of their neighbourhood.
Overall, the pilot's approach resonates with the core tenets of participatory practices,
which emphasise leveraging resources to support and empower existing local efforts
rather than persuading people to join specific projects.

> Empowerment of local actors: the Market Hub Facilitator and Enterprise Office,
co-created through the pilot, enables Our Little Market CIC to establish the ‘Made
in Somers Town’' sales platform, facilitating local makers to sell their products at
Chalton Street and online. The Collaborative Purchase Box Scheme is being
implemented and tested through the pilot, providing affordable fruit and
vegetables for residents, contributing to addressing food poverty now and in the
future. Furthermore, the T-Factor dissemination effort supports training 8
residents as Community Video Journalists and they will remain beyond the
duration of T-Factor for future reporting on locally impactful initiatives.

> Raised relational capital: Pilot has contributed in creation of a strong support

network for community-driven initiatives that extend beyond the immediate
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partnerships. For instance, the Regents Park Estate Exchange (RPEE) coalition
has emerged from the pilot's work and it brings together community
organisations responsible for delivering the Story Trail and other organisations in
the area. The RPEE shares and combines consultation findings across RPE
initiatives to create a ‘spatial plan’ for the area, i.e. a set of site-specific interventions
that can be implemented over time in a joined-up and strategic way.

> Knowledge transfer: the pilot co-developed thematic knowledge on socio-cultural
values, arts, heritage-led improvements and circular economy, emphasising
participatory practices for empowering citizens. Pilot highlights that T-Factor's
methodology offers a practical approach and will guide future placemaking efforts.
The pilot's methods, knowledge produced, and learnings have informed the
development of the Euston Meanwhile Use Strategy that is now being
implemented during the pause in construction (April 2023-April 2025).

> Preservation of Cultural Heritage: 3D Digital Archive and the Augmented
Reality Heritage trail serve as a tangible resource in safeguarding cultural
heritage, ensuring the long-term preservation of important artefacts and their
accessibility. It includes the digital reconstruction of lost or stolen artefacts, like the
Gilbert Bayes finials, integrating art into daily life. The digital platform supporting
the Trail can be updated to include new narratives.

> Improved placemaking: 9 artists have been contracted to deliver public realm
interventions across 9 story trail locations within the Regents Park Estate
between March-September 2024. These artistic interventions will enhance the
physical environment in terms of the estate's appearance, safety, and cultural
identity.

> Influencing future initiatives: The Old Diorama Arts Centre is leading the
Community Makerspace initiative in the Maria Fidelis Annex until April 2025,
facilitated by a licence from The Euston Partnership as part of the meanwhile use
program. T-Factor's community of practice is exploring ways to support
programming for the new space. The Euston roadshow is framed as an exemplar
of ‘participatory meanwhile for inclusive growth’ and the results from the
roadshow will contribute to the KO strategy for an inclusive innovation district.

3.4 MIND MILAN

3.4.1 About MIND Milan and the redevelopment in brief

MIND is the iconic site of the 2015 EXPO. The area spans nearly 1 million square metres in
the north-west periphery of Milan. Positioned at the convergence of small urban sprawls
and a formerly industrialised area undergoing deindustrialization, MIND encompasses 16
small municipalities in the Greater Metropolitan Area of Milan. Over the last century, the
territory transformed from agriculture to industry, facing disruptions from
deindustrialization and decay. Presently, MIND confronts socio-economic challenges,
including weak connectivity, limited services, cultural amenities, pollution, and
unemployment. Housing access is a growing concern due to rising accommodation
prices post-pandemic, making Milan one of Europe's most expensive cities. While the
2015 EXPO brought visibility and spurred developments, its legacy is contested among
nearby communities.
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Milan Innovation District (MIND) is a notable redevelopment orchestrated through a
public-private partnership between Arexpo and Lendlease. Envisioned as a hub for
scientific excellence and modern living, MIND prioritises sustainability, health, wellbeing,
and social inclusion. The district focuses on two clusters: the City of the Future, a
carbon-neutral district, and Life Science, a network promoting research-intensive
collaborations. The masterplan includes 480,000 sgm of public spaces and an additional
480,000 sgm for private use, aiming to host around 60,000 people daily by 2031
Emphasising walkability and innovative mobility, the plan encourages health and
wellbeing through outdoor spaces, green infrastructures, and water canal access.

3.4.2 Meanwhile Missions and Portfolio

MIND's Portfolio is conceived as part of the process
. -etved as p P -~ MESSTONS Q
of creating a renewed identity of the area and new
collaborative networks, supporting MIND's * Mission 1: Vibrant community
development as an open and vibrant ecosystem of | ¢sseminating and exchanging
) p 'p ) ) ) Y : research and scientific knowledge:
innovation and social innovation, with a strong i fostering avibrant, collaborative
emphasis on sustainable ways of living and § community wherescientific
. . . T . knowledge from MIND is shared and
experiencing the city. The portfolio is rooted inthree i  cxchanged, promoting awareness of
core temporary uses, each conceived and rolled out i  ongoingresearch and its potential
| f Itiol .o . : impact on wellbeing and society, while
as a catalyst for multiple activities, programming, {  also forging connections with external
and experiences of MIND' spaces. i stakeholders who stand to benefit from

MIND's research endeavours.

e Life Science Open Hub (LSOH), envisioned as Mission 2: Conscious and Sustainable
Lifestyles: promoting well-being

a.n. open platform.for cgnvenmg experts a.nd {  through green practices and open air
citizens around life sciences-related topics, | activities that help make MIND a site of
and exploring creative ways of disseminating : reference for healthier and sustainable

. . lifestyles.
forefront research and scientific knowledge Mission 3: Accessibility & Identity:

created at MIND. supporting the osmosis between MIND
. . and the surrounding territory, making
e An experimental garden called Herbula Wild :  MIND a recognisable and accessible
Garden. Herbula consists of an herbal garden |  place, expanding the relationship with

the neighbouring municipalities and

dedicated to the cultivation of indigenous ‘
the broader city.

herbs and flowers, fostering local biodiversity
and the smart use of its products. The garden
endorses the function of educating surrounding communities to the benefits of
urban biodiversity, preserving the natural environment, as well as providing a
space for learning and experimentation for students of different ages.

e Community House: a collaboration space for different stakeholders internal and
external to MIND, that especially focuses on collaborations between enterprises
and non profit organisations.

3.4.3 Overview of meanwhile uses and activities

During the period, all the three core temporary uses were developed with a range of
activities aimed at making them fully alive and operational.

Life Science Open Hub (LSOH) hosted public talks, events, and exhibitions overall aimed
at providing different publics within and outside MIND with an immersive experience in
healthcare and personalised medicine. Key initiatives included LSOH Talks to share
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scientific knowledge, fostering debate and introducing new ideas; and the exhibitions
"Tailor-made Organs" and "Body Fundamentals" which offered a deep dive into
personalised medicine, digital technologies, and artistic displays, also by promoting
accessibility through multilingual communication materials and audio components for
the visually impaired. Furthermore, the local coalition established a close collaboration
with EDRA Publisher, aimed at facilitating broader outreach, expanding the scope of
topics covered to align with the MIND community's work in Life Science.

Herbula Wild Garden featured a mix of prompt events and regular activities targeting
especially children, adolescents, and MIND tenants, seeking to promote the value of
green spaces and biodiversity for the area. Among the core activities:

- Herbula Lab: experimental activities were conducted with two classes from an
agrarian high school in Milan. They worked in the Experimental Area of the Herbula
Wild Garden to cultivate edible native plants for various purposes. The program
included a presentation, site inspection, workshop on processing techniques,
seed germination, planting, and herb processing.

- BiodiverCity@MIND for schools, consisted of an environmental education
initiative designed to introduce youth to the importance of biodiversity in urban
settings.

- Civic Nature exhibition during MIND Innovation Week promoted engagement
with urban nature and biodiversity themes, accessible to both MIND tenants and
the general public.

- The Urban Biodiversity Lab served as both a promotional event for Herbula and
the culmination of activities involving local schools. It showcased the results
through guided tours and live demonstrations of plant processing techniques.

- Biodiversity Ambassador Program: was developed to present a program to
involve MIND companies in a participatory biodiversity monitoring action. The aim
was to encourage employees to perceive urban space differently and enhance their
commitment to nature’'s case. The participants received citizen science techniques
and tools to carry out mapping activities.

Lastly, the Community House saw the activation of the prototyping initiative Futurabili,
with two subsequent editions:

e Futurabili 1.0 supported young individuals, including NEETs and job seekers,
through a career program on "professions of the future" linked to Artificial
Intelligence, Industry 4.0, Rapid Prototyping, and Advanced Materials.

e Futurabili4Baranzate targeted youth in Baranzate, Italy's most multicultural
district. The program aimed to connect young individuals with opportunities in
MIND. Within this edition, participants created a semi-professional video reportage
of MIND, providing a personal perspective on the area.

3.4.4 MIND Milan: contextualising impact

Building upon the legacy of EXPO 2015, Milan Innovation District shall become a lively
district for research & innovation, particularly in life sciences and advanced tech
solutions that can contribute to health and well-being, and sustainable ways of living.
Amongst the T-Factor pilots, the Milanese one stands amongst the most complex
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redevelopments regarding scale and ambitions in the diversity of uses envisaged and
interests, agendas and priorities at play.

The redevelopment is run via a public-private partnership (PPP) between the public
company Arexpo (which involves a range of shareholders: the Ministry of Economy and
Finance; Lombardy Region, Municipality of Milan, Milan Fair Foundation, Metropolitan
City of Milan, and Municipality of Rho) and the international developer Lendlease.
Furthermore, MIND's innovation ecosystem is steered by the so-called Federated
Innovation™@MIND, a large partnership model involving top companies from different
industries and sectors with a proven track record in frontier R&D. MIND is characterised
by a complex layer of management and decision-making structures that make this
case quite unique in the landscape of PPP-led redevelopments in Europe - yet also
challenging for meanwhile interventions.

Meanwhile use are yet to be established as a mainstream approach to urban
regeneration strategies in the city. Regarding regulations, the development of
temporary uses means navigating through lengthy and cumbersome bureaucratic
processes to obtain necessary permits from government bodies. Additionally, there are
regulatory constraints on the duration of temporary uses. Open spaces are limited to
90 days, whereas buildings can be utilised for up to 6 months. These limitations indicate
strict time constraints for temporary uses, making their implementation challenging.

Furthermore, the lack of a well-defined local community in MIND presents a challenge
because there isn't a cohesive cultural or social heritage to build community
engagement initiatives. Unlike other pilots in T-Factor, which may have ties to a specific
cultural or social identity, MIND must forge connections and relationships from scratch.
This absence of established connections necessitates more significant effort and
innovation in engaging with individuals within MIND and the surrounding community.
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Overarching challenge: Leveraging temporary uses to create an open and vibrant community, and build a new identity of the
area based on nature, health and wellbeing

M
|
S
S
|
o
N

Missions:
1. Vibrant and Collaborative R&l Ecosystem
2. Active, Healthy and Sustainable Lifestyles
3. Accessibility & Identity

Quantitative/Output data

Qualitative insights

3 core meanwhile uses tested (LSOH, Herbula,

Community House) hosting +40 among prompt events
and capacity building activities (regular uses)

25 collaborations activated involving businesses, non
profit organisations, Universities, and thematic experts.

3 schools, 200 students and 14 teachers actively
engaged in Herbula-related activities

+66 mapped species, 131 observations of local
flora and fauna, 9 bug hotels produced by students, 1

toolkit for biodiversity mapping and educational
resources

+20 job seekers/NEETSs upskilled/reskilled through
Community House-related initiatives.

+350 visitors to LSOH exhibitions

48 media mentions in local and national press,
including specialised press (EDRA, scientific
dissemination)

Scientific dissemination: The "tailor-made organism" installation
and the Body Fundamentals exhibition conveyed scientific
knowledge to diverse visitors, showcasing the transformative role of
new technologies in health and well-being. The positive reception
from visitors was evident, as they demonstrated interest in the
projects and expressed a desire to delve deeper into MIND's
innovation district.

Healthy and green lifestyle: Embracing a healthy and green
lifestyle was made more accessible through participation in
Herbula-related activities, garnering praise from participants for its
influence on raising awareness about environmentally friendly
practices. Educators commended the initiative for its positive
educational effect on students. One teacher observed how Herbula
effectively bridged the gap between classroom biodiversity
knowledge and the practical realities of urban environments,
fostering a sense of teamwork among students while broadening
their perspectives on ecological stewardship. Another educator
emphasised the valuable role Herbula played in providing a fresh
alternative for children, steering their attention away from digital
dependency towards a deeper appreciation for nature and the
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1 governance model explored for the Community

House

urban ecosystem. By engaging in Herbula activities, students not
only cultivated a greater understanding of sustainability but also
developed a sense of connection to their surroundings.

Capacity building: Efforts in capacity building were underscored by
the Futurabili events realised within the framework of the
Community House experiment, which sought to empower job
seekers and young individuals with the skills needed for success.
Futurabili got positive feedback from the majority of participants,
who praised its pleasantly surprising positivity and hands-on
approach to practical learning. However, a minority expressed
dissatisfaction, citing concerns over the basic nature of the content
or a desire for more in-depth discussions. Despite these reservations,
the consensus among participants leaned towards the training
being beneficial. Many highlighted its potential to shape future
studies, careers, work choices, and personal growth.

Strategic Dimension

Positioning & Reputation
1

R
I
e Bae,
|

Relevance and Op'portuniiy L ’ Attractiveness

Operational Dimension

Resilience, Fl.exibillity & Adaptability
e e

Interoperability & C'unnect-i\rity - Pla’ﬁning_& Delivery Capacities

Relational Dimension

Legacy, Sustainal‘ilility & Scalability
[ .

Impact, Timé & Depth “-._ " Agency & Legitimacy
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The relational capital cultivated through T-Factor is poised to evolve beyond the project. T-Factor has facilitated dialogue
and collaborations among stakeholders, laying the ground for future initiatives that build on top of the experiments
realised through the pilot.

Bioscopium's adaptable approach, currently under replication in Turin's Cascina Falchera within the framework of the
DESIRE project, demonstrates potential for diverse urban contexts, potentially becoming a scalable tool within and beyond
MIND.

Although the future of Herbula Garden is currently uncertain, plans are in place to keep exploring green placemaking
initiatives in MIND, also through sustained advocacy toward the key regeneration stakeholders and through efforts aimed
at including specific events within MIND's regular programming.

Engagement and interest from local policy makers, especially in the last pilot period, opened conversations and
strengthened possibilities for near future institutional interventions for boosting temporary use in the city.

51




D7.4 T-Factor Final Evaluation Report

3.4.6 Intermediate change: pilot level

Positioning & Reputation
]

Strategic level o

Although the pilot %
successfully attracted a diverse audience to MIND,
the local coalition emphasises that its impact on
the site's positioning and reputation has been . M N .
limited. Specifically, addressing the perception of Relevanceandoﬁpqr_tuniiy-. Rt _gtt'r'acmeness
inaccessibility and remoteness at the city level
remained a challenge that the pilot struggled to
overcome, despite being a core aspect of its
portfolio. The infrastructural limitations were beyond the pilot's scope, hindering efforts to
bring citizens to the site and perpetuating the widespread perception of MIND as remote.
Additionally, the small scale of the pilot interventions compared to the vastness of the site
posed a significant barrier, raising questions about the appropriate scale for
meanwhile strategies to effectively shift perceptions and spatial attributes.

The pilot aimed to engage residents at the city level with a focus on the
surrounding community and individuals currently employed within MIND. The local
coalition acknowledges that attractiveness and public participation was a challenging
process, and the physical location of MIND, characterised by a sense of isolation and
remoteness, was a critical barrier to participation. However, the local coalition is satisfied
with the overall turnout throughout the project, counting +300 persons who actively
participated and engaged in the pilot activities. The local coalition highlights that while
this number may not be extensive vis-a-vis MIND's scale, it is a positive and largely
unexpected result. The portfolio appealed to a wide range of audiences and attracted
interest from people who were not previously engaged with MIND; for example, the
pilot reached out to groups that were less of a priority in the attraction strategy, such as
students, teachers, biodiversity experts, and small associations working in the field of
urban ecology. From the surrounding communities, it generated interest and
participation from policymakers from the local municipalities and communities,
focusing on vulnerable groups, namely NEETs (Not in Education, Employment, or
Training). Instead, attracting MIND's companies proved to be less effective, and this
despite their close proximity to T-Factor's activities. The local coalition perceives this as a
possible effect of the many activities and networking proposals that are regularly
organised in MIND, which may lead sometimes to engagement fatigue. However, toward
advanced stages, the pilot managed to improve its attractiveness for MIND’'s companies,
especially by means of the Biodiversity Ambassadors Programme. Furthermore, it is also
worth highlighting that the pilot was particularly successful in attracting media
attention, with +40 media mentions in both local and nationally relevant press.

According to the local coalition, T-Factor's meanwhile programme in MIND
demonstrated relevance to different stakeholders and interests, as the missions
embraced some urgent issues and priorities linked to the development. As further
highlighted by the positive feedback from evaluation surveys and interviews, all the
different meanwhile uses proved to be meaningful for both organisations involved in
their delivery and for the final beneficiaries. Herbula-related activities demonstrated to be
enjoyable and engaging for children, families, and teachers, offering opportunities for
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climate-related education. This aligns with the positioning of MIND and its long-term
goals of promoting sustainable lifestyles. The positive reception of these activities
underscores the importance of integrating environmental education into urban
development initiatives, fostering awareness and action among future generations.
Similarly, Futurabili provided young people, mainly those not in employment, education,
or training (NEET), with job orientation and upskilling & reskilling opportunities. These
initiatives were positively received, leading to a second edition. Overall, meanwhile uses
in MIND highlights the potential of temporary interventions to address pressing societal
challenges while also engaging diverse stakeholders. Moving forward, leveraging such
initiatives can continue to drive positive change and transformation within communities,
contributing to the sustainable development of urban areas.

Operational level

e e I OGO AR il eY The pilot's Resilience, Flexibility & Adaptability
g -

portfolio underwent several revisions over time R
to accommodate local challenges and N
opportunities. The local coalition stresses that
adapting their activities to the evolving local
context was crucial throughout their journey. et N
Over the past four years, the pilot has navigated Interoperahility&C'on‘r?ect-ivity.,_ Pla‘rinin.g_&betiuery Capacities
a dynamic landscape, from evolving ’
relationships and funding structures to tangible
transformations. External factors such as the
COVID-19 pandemic and fluctuations in real estate prices further emphasised the need
for flexibility. Over time, the local coalition has witnessed a growing alignment, despite
moments of divergent views and blockages. The internal team of the pilot is formed by
four organisations (Plus Value as Coalition's Coordinator, Politecnico di Milano, Universita
di Milano and LAND ltalia), accounting for an overall team of more than ten people with
expertise in different fields. These organisations have different types and degrees of stake
in MIND. Thus, agendas, interests and motivations differ, and this has meant dedicated
time to get to shared decisions and definitions of roles and responsibilities. The
collaboration with the T-Labs also went through a similar process; it shifted from an initial
phase where the collaboration was particularly challenging and added a layer of fatigue,
to then become more relevant and useful for the pilot's capacity building at later
stages, especially by supporting local knowledge through case studies concerning
collaborative governance and open innovation ecosystems.

ESE AR DA T NAAE L ET I E1 I F the local coalition highlighted several operational
challenges that affected their meanwhile strategy. Firstly, organising activities in the
district is difficult as most spaces are under construction and lack basic infrastructure.
Furthermore, the rapid and unpredictable development of the site made it difficult for
the pilot to secure a permanent location. The unavailability of enclosed building spaces
necessitated operation in open spaces, which presented various challenges, such as
weather conditions and establishing infrastructure with limited resources. Secondly,
regulatory constraints such as limitations on the duration of occupancy for open spaces,
further complicated the operational aspects of the strategy. Lastly, the complex
governance system of MIND introduced uncertainties, particularly during the planning
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stages, and sometimes impeded timely decision-making and activity delivery. However,
the local coalition demonstrated responsiveness and adaptability. For example, when
challenges arose in realising the community house as a temporary physical infrastructure,
the pilot adapted its approach. Rather than creating a new physical location, the pilot
partnered with existing companies within MIND to host activities. This strategic shift
enabled the pilot to overcome initial obstacles, leveraging existing structures and
organisations.

[ LY =T T [IAAR oY 1 T d\/1a% The pilot initiative has harnessed its partnerships and

collaborations, securing support through both tangible and intangible contributions for
its endeavours. Central to the pilot's approach is the establishment of multi-stakeholder
collaborations aimed at fostering empowerment and placemaking in harmony with
scientific dissemination, biodiversity preservation, and well-being enhancement. Key
stakeholders within and outside MIND were identified, and relationships have been
cultivated over time, notably with Fondazione Triulza and other organisations such as
ROLD, Wood*ing-Wild Food Lab, and Progetto Natura Onlus, among others. Additionally,
close ties have been forged with MIND's developer, Lendlease, and the public company
Arexpo. T-Factor served as a common ground for facilitating dialogue, promoting
cross-sectoral collaborations, and fostering deeper connections among stakeholders.
Moreover, the pilot has facilitated the dissemination of scientific excellence and
innovation within MIND, particularly through the activities within the framework of the
Life Science Open Hub. According to the local coalition, the collaborations established
and strengthened through the pilot are on the right path to further build on the
experience of T-Factor, although with uncertainties mostly dependent on the need to
secure new funding sources. Regarding funding, the pilot has capitalised on its
partnerships and collaborations, securing support through material and immaterial
resources for its portfolio. While the pilot remained financially sustainable, it lacked
additional funding to aid in implementing and expanding its initiatives.

Relational level

Legacy, Sustainability & Scalability

Depth (institutional influence):llalzNlele:1Reter]l1dle]g e A

stressed the positive influence of its activities to
raise institutional awareness and knowledge on
meanwhile practices. Particularly through the
roadshow, the pilot convened public and private
stakeholders, initiating discussions on policies ' \ _ :
and new financing methods for temporary use. In‘lpacl,Time.&D_epth.. nge'n,c;&megitamacy
The local coalition highlights that there has been
an enhanced understanding of the concept of
meanwhile use, and the topic is now relatively
well-known among many regeneration stakeholders within MIND. The local coalition
highlights that the priorities set by T-Factor are gaining acceptance and are being
adopted by key stakeholders in MIND, underscoring positive results in goal alignment.
For instance, the focus on biodiversity and well-being through Herbula-related initiatives
is now shared by Lendlease, Fondazione Triulza and other tenants at MIND, with
conversations in place to further build upon the experience. The pilot's multi-stakeholder
engagement approach has been central to all the activities developed, enhancing the

PSS T
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collective impact of activities, fostering synergies across various stakeholders, and
building a sense of ownership and collective responsibility among stakeholders. The
local coalition's close relationship with Lendlease demonstrates their active support and
participation in pilot activities, reflecting shared values of community engagement and
collaborative urban regeneration alongside infrastructure development. Despite
Lendlease not being a formal part of the coalition, their transparent and collaborative
approach has built trust and facilitated effective navigation of partnerships and
collaborations. This constructive relationship highlights the growing recognition of the
meanwhile use concept for future regeneration efforts within MIND. The pilot has
positioned itself as a valuable partner in facilitating broader dialogue and contributing to
the benefits of temporary uses within MIND and beyond.

the local coalition identifies the Community House as its most
relevant effort toward a more inclusive and participatory development of MIND. This
meanwhile use, although relatively limited in time and scope of the activities,
demonstrated the positive contribution of cross-sectoral collaborations targeted at social
inclusion, being relevant for the different stakeholders at play. The pilot has developed a
collaborative governance framework for the Community House that aims to provide
clarity on future direction. Through initiatives such as Futurabili, the pilot explored
potential roles, scenarios and activities for the Community House. The local coalition
highlights that Arexpo and Lendlease wish for activities like Futurabili to be part of the
Community House's portfolio in the future. However, the operational viability and
financial support of the Community House present ongoing challenges and its future is
currently uncertain.

> Bioscopium - Biodiversity mapping and guidelines: Local coalition highlights
that the replication of Bioscopium's approach in Turin's Cascina Falchera signifies
this toolkit's potential adaptability to various urban contexts.

> Herbula Garden’s success highlights that it can be scaled as an effective
meanwhile use model for incorporating green initiatives into urban planning. It
shows that even small areas with limited resources can become rich, educational,
and enjoyable green spaces. The open exhibition, Civic Nature, is still open to the
public, demonstrating how temporary installations in meanwhile spaces can lead
to investigations beyond city regeneration. Moreover, the adoption of the
Biodiversity Ambassador program by the developers and tenants in MIND could
help in monitoring and collecting data on biodiversity.

> Relational capital built during the project will sustain beyond T-Factor to drive the
pilot's missions. Programs like Futurabili4Baranzate and BiodiverCity@MIND
emphasised the role of inclusivity and diversity in driving engagement and
innovation by involving marginalised groups, positioning MIND as a potential hub
for societal opportunities. T-Factor has facilitated essential dialogues among
tenants and decision-makers, setting a foundation for MIND's development as an
inclusive innovative district.

> Contribution to future uses: The Futurabili and Futurabili4Baranzate initiative
provided valuable insights into the potentialities of the Community House,
paving the way for its integration into the master plan with a more defined
purpose. Furthermore, the pilot's contribution to developing a collaborative
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governance model for the Community House signifies a key step that could
contribute to establishing a sustainable governance framework for prototyping
future temporary use initiatives. Fondazione Triulza's ongoing collaboration with
local entities at MIND seeks new funding to support community projects,
highlighting the commitment to actualising the Community House model.

3.5 TRAFARIA LISBON

3.5.1 About Trafaria and the redevelopment in brief

Trafaria is an ancient village within the Municipality of Almada and the Lisbon
Metropolitan Area. Throughout the centuries, fishing activities and the locals' connection
with the ocean have profoundly shaped Trafaria's development. This relationship persists
today, albeit impacted by globalisation, marine ecosystem exploitation, and tourism.
Proximity to Lisbon has brought both investment and disinvestment, creating a
contradictory development dynamic. Presently, Trafaria is home to nearly 6,000 people,
with a significant population of migrant background, facing challenges like decaying
infrastructure, unemployment, poverty, and deprivation. However, Trafaria is also a hub of
cultural and social activities, with numerous associations and community groups
contributing daily to preserve the village's traditions. Additionally, Trafaria hosts historical
buildings and architectural heritage, though some are in poor condition.

Amongst the historical buildings, the Presidio stands as a symbol of the village's history.
In 2020, after decades of abandonment, an agreement between the Municipality of
Almada and NOVA University was signed, opening a new chapter in the history of the
Presidio. The redevelopment of the Presidio has been delayed for several reasons (a.o., the
dramatic increase in the costs due to the inflated prices of construction in 2022, as well as
unforeseen technical complexities of the reconstruction process), which have changed
the initial plan of the establishment of NOVA Institute of Arts and Technology (IAT), to
transform the building into a pole of higher education, research and innovation dedicated
to arts and technology. The establishment of the IAT (for the moment being kept as an
interdisciplinary platform https://www.unl.pt/en/nova/institute-art-and-technology - while
a final decision is yet to be made) stands as an important vehicle for creating education,
job and enterprise opportunities that can benefit the local communities, as well as
showing a way forward to the creation of R&l poles on arts, culture and heritage in
peripheral urban areas that can be both nationally and internationally relevant. To attain
this goal, NOVA University's Faculty of Science and Technology (FCT) and the School of
Social Sciences and Humanities (FSCH) have kept working together to generate value
with a focus on sustainable impact for the local communities, while also showing a way
forward to the creation of R&l poles on arts, culture and heritage in peripheral urban areas
that can be both nationally and internationally relevant.

3.5.2 Meanwhile Missions & Portfolio

The Trafaria pilot originally envisaged 3 missions. While the first two missions have been
tackled, mission 3 stands unaddressed. Throughout the project, the Local Coalition faced
challenges in their interaction with the Municipality of Almada for the definition of a clear
objective for intervention. This difficulty increased the perceived lack of agency and
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legitimacy on the part of the University to actively participate in crucial matters like

infrastructure development. For this reason, the
mission has been removed from the portfolio at
the beginning of 2023, and has been replaced by
an increased effort on mission 1 and 2. Trafaria’s
portfolio envisaged two main clusters of connected
activities, linked to the first two missions presented
above.

The first cluster relates to a set of cultural events
delivered across Trafaria to accompany the local
population and visitors into the rediscovery of
the existing heritage and communities, and
the collective creation of cultural artefacts that
could contribute to celebrate and champion
Trafaria’s unique identity.

The second cluster is composed of activities and
regular events aiming at introducing innovative
educational opportunities in the area.

e Mission 1: Shared, Locally rooted identities:

Exploring the history, memories and social
and cultural meanings that are present in
Trafaria, engaging the local communities
in a collective discovery, (re)appreciation
and sharing of the key cultural dimensions
that stand as the backbone of its own
identity.

Mission 2: Innovative Education and
Training: Leveraging temporary uses to
prototype and anticipate training,
upskilling and reskilling activities,
exploring in particular a number of themes
across arts, culture and technology.

.....

3.5.3 Overview of meanwhile uses and activities

N

In the period considered, the Local Coalition has delivered a blend of cultural and artistic
activities that aimed to address both missions, demonstrating ways for local heritage and
identity to function as the bridge between Academia and local communities.

- The T-Mapping aimed to bring together the NOVA University team and the

population of Trafaria in order to foster synergies and enhance the impact of
the projects in the area. The event marked a significant moment by opening the
doors of the former prison to the public, inviting the local community to
participate. Community involvement began about two months before the
T-Mapping event and peaked on the event day with various streamlined activities.
Contos da Trafaria is a podcast project consisting of 12 episodes, each featuring
a different resident of Trafaria. Broadcasted on various platforms (Spotify,
Youtube and Soundcloud), the project aimed to create an emotional bond with the
area, particularly among elderly residents. Phase 2 of the project involved live
events where protagonists interact with the public and performers, fostering
dialogue on pressing issues like housing and cultural resilience.

The ANIMAIS artist residency united six artists in two phases to encourage
creativity and collaboration. Artists worked with PhD students to create prototypes
of their visions. The residency concluded with a public event at the Presidio,
showcasing artworks and featuring performances by the participating artists.

TEIA is large-scale artistic installation in the shape of a spider-web (as a metaphor
for the old fishing nets and connections amongst the long-term residents in the
area) was launched on October 2023 and stayed hanging over the external walls of
the old prison to be clearly seen from the ferry commuters for almost 4 months.
The Web of Stories is a platform dedicated to documenting community
narratives and knowledge. This tool enables the creation of interactive narratives,
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accessible through a web application. The web component encompasses the
creation of itineraries that users can explore, along with the management of
associated content through a web application.

- The Community Kiln aimed to establish a stable use co-managed with the local
association EDA, providing ceramics skill-building opportunities for residents. It
involved constructing multiple kilns and organising firing events, attracting both
community members and art students.

- Lastly, “At TRAFARIA 2023" developed an experimental video documentary about
Trafaria. Directed by a UNL cinema Professor, the documentary was produced
collaboratively with several generations of local people, who were invited to
participate in the making of the film. The aim was to create an audiovisual portrait
of Trafaria as close as possible to the perceptions of its inhabitants.

3.5.4 Trafaria Lisbon: contextualising impact

The pilot in Trafaria is operating in a highly complex socio-economic context where
tensions and social conflicts are currently escalating, due to recent evictions and
rising housing problems in some neighbourhoods (particularly the Segundo Torrao)
which risk exacerbating dynamics of deprivation and exclusion. The identity of the site is
changing rapidly; what was once a characteristic village of fishermen with a relatively
self-sufficient economy, has been evolving over decades in a contradictory relation with
the near Lisbon, suffering from waves of settlement and abandonment, investment and
disinvestment. In the recent past, Trafaria has seen the emergence of dynamics of
touristification which are bringing about new types of population (including foreigners)
and renewed attention to the area, creating opportunities for local development but also
major risks of displacing the existing communities. The close relationship of Trafaria’s
residents with the Ocean is largely at the heart of the identity of the site, and yet it
increasingly shapes through widespread feelings of fear and uncertainty vis-a-vis the
climate crisis and rising threats to safety, health, sustainability and liveability.
Furthermore, Trafaria is rich in both tangible and intangible heritage, and yet the bad
state of conservation of many historical buildings - coupled with an ageing population
which is often the guardian of local memories, put this heritage at risk of loss.

Within this context, and considering the core mission of the IAT but also the fact that
NOVA is an outsider in the territory, the meanwhile strategy is primarily framed by the
Local Coalition as a process of knowing and be known in the area, activating temporary
interventions that could start establishing bonds with the local communities and
understand the role that the University can play for local impact.
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Overarching challenge: Leveraging temporary uses to bridge the gap between Academia and local communities

M
|
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|
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Missions:
1. Local identity & heritage
2. Innovative education & training

Quantitative/Output data

Qualitative insights

1 culture and heritage programme (regular use),
+10 co-creation workshops and 2
University-community Festivals

1 Artistic Residency, 6 young artists, 25 students
and 6+ experts involved

1 Community Kiln realised as a permanent facility for the
local community, 90 ceramic objects produced.

12 collaborations activated with local communities,
cultural and creative associations, and thematic experts

13 audio-visual products championing local identity

and heritage, voices represented from different
communities, age groups, and socio-economic
backgrounds

1 digital platform/web application harvesting local
stories and heritage

7 artworks developed through
artists-students-communities collaboration

Community feeling: Cormmunity cohesion was cultivated through
various initiatives in Trafaria, including the Artistic Residency,
Community Kiln, and T-Mapping, each demonstrating positive
effects over the local sense of community. Mentors and artists
expressed genuine affection and connection towards residents,
with interactions in local establishments fostering mutual curiosity
and understanding. The Artistic Residency contributed to fostering
community bonds, facilitating interactions against the backdrop of
Trafaria's rich historical setting. Residents were seamlessly
integrated into daily life, inspiring collaborative artistic endeavours
that helped strengthen community ties. Similarly, the Community
Kiln activity served as a catalyst for community engagement. Its
hands-on approach was reported as a key contributor to social
connections. Furthermore, the T-Mapping initiative engaged
residents through streamlined activities, highlighting the former
prison's potential as a coommunal gathering space.
Capacity-building: The Artistic residency and Community kiln
activities facilitated skill development and capacity-building
among participants, allowing them to tackle important topics like
climate change and gender equality. Mentors observed changes in
participants' practices and engagement with sustainability
workshops. The residency provided a collaborative platform for
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+700 residents/citizens outreach mostly from
vulnerable backgrounds

+1500 podcast listeners from different media
platforms (youtube, spotify, instagram)

artists to explore critical issues, while the Community kiln
workshop sparked curiosity and discussions about
experimentation. Furthermore, many of the meanwhile activities
developed by the pilot were reported as a uniqgue opportunity for
residents to share feelings and fears about the future of the area,
and its present challenges of liveability and quality of life.
Heritage and identity: Heritage and identity were central themes
explored during the Artistic Residency program. This collaborative
exploration not only deepened participants' understanding of the
area's history but also fostered appreciation for its unique heritage.
The culmination of the residency, marked by an exhibition held at
Trafaria's fortress, served as a key moment for community
engagement and cultural celebration. The exhibition invited
residents to reconnect with their roots and prompted artists to
recognize Trafaria's untapped potential for future creative works.
Through this experience, participants and attendees were inspired
to celebrate Trafaria's identity together. The Artistic Residency also
contribute to ignite a collective sense of pride and ownership in
preserving Trafaria's heritage for generations to come.
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e Trafaria’s Basic SCHOOL Project: Building upon the video documentary 'At Trafaria 2023, this new two-year project

explores connections between people and places through artwork and documentary practices. Using an audiovisual
approach and involving local students, the project aims to map lived experiences and memories of Trafaria, extending
beyond film to include projections, debates, workshops, and curatorial practices fostering engagement with residents.

e NOVA's R&D Projects: NOVA secured funding for an R&D project targeting vulnerable communities in Trafaria and

Caparica, focusing on entrepreneurship capacity building and digital competences workshops.

e Digital Arts Festival: The Trafaria Digital Arts Festival, scheduled for 2024/2025, will feature a transdisciplinary program

including exhibitions, artistic residencies, performances, video projections, debates, masterclasses, and workshops held
across various spaces in Trafaria.
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3.5.6 Intermediate change: pilot level

Positioning & Reputation
1

Strategic level

The pilot attracted the local
population and a wider audience. This includes

academics, university scholars, NOVA'’ students,
artists, and local communities. Diverse cultural
programming brought to Trafaria new cultural
and social offers that, in turn, convened
different types of publics that would not
otherwise meet or interact, including first-time
visitors who had the chance to explore Trafaria, and discover its heritage and history.
Activities such as nomadic territories, poetry slam and Fadiagens aimed to involve
residents in rediscovering and celebrating their cultural and social identities and showed
a positive contribution to the collective (re)appreciation of the local heritage.

L CHIGEICLE N EEE According to the local coalition, T-Factor has gained
recognition within the area, sparking conversations among residents and deepening

the connection between the University and local communities. These relationships
have fostered a desire for continued collaboration, indicating a strong community spirit
and an integration of cultural and artistic initiatives into the fabric of Trafaria's social and
cultural life. The local coalition highlights that Trafaria has proved to be a good case study
through T-Factor. Diverse cultural programming centred around live storytelling and
the preservation of intangible cultural heritage has enriched the social fabric of
Trafaria and set a benchmark for similar community-driven projects. Furthermore, the
European perspective of the T-Factor project helped maintain neutrality at the site,
improving NOVA's positioning and reputation within the local community. Overall, the
pilot has positively contributed to 'knowing and being known' within the local context
and to community engagement through the lenses of identity and heritage.

Relevance and Op'pcrtuniiy-. et - Attractiveness

The pilot effectively utilised and championed culture and creativity-led
meanwhile uses as a means to preserve and celebrate Trafaria's identity, community
narratives, and cultural heritage. The development of the web of stories application, the
documentary 'At Trafaria 2023, and the podcast series serve as enduring records,
capturing the essence of Trafaria and extending its stories to a broader audience.
Furthermore, educational and capacity-building opportunities like community kiln,
critical futures seminars and residencies were developed to create short term benefits to
the local population. Throughout its meanwhile strategy, the pilot has sought to address
the critical issue of limited interaction among Trafaria's sub-communities, such as
Segundo Torrao, and Cova do Vapor. The pilot established a shared platform by
introducing and facilitating various engagement opportunities, creating a space for
dialogue that could especially benefit the most vulnerable populations in the area;
activities such as Vida das Margens and Poetry Slam were key in providing otherwise
lacking opportunities for the local communities to openly share fears and feelings
about the future of Trafaria and the redevelopment of the Presidio. Despite these
positive achievements, the local coalition also observed that the pilot's initial goals did not
fully account for the intricacies of Trafaria; this mismatch became evident as the project
was entangled with unforeseen social realities that were not anticipated initially and
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perhaps not fully equipped to handle. The local coalition points out that this challenge
emerged from underestimating the role of a university in directly addressing social
issues on the ground. The pilot's experience reveals the limitations academic institutions
sometimes face when attempting to extend their impact beyond education and training
to broader social change. The project's journey from focusing on art and technology to
grappling with unexpected social challenges in Trafaria illustrates the need for academic
institutions to cultivate a deeper understanding of and engagement with the
communities they aim to benefit.

Operational level

Planning & delivering capacities:JRdsl-glleler:] Resilience, Flexibility & Adaptability
coalition has been primarily steered by a
multidisciplinary team from NOVA University,
drawing expertise from domains such as
computer science, arts, engineering, and
heritage conservation. This diverse skill set has _ _
been further enhanced through the Interoperability&.C'onnerl_t-ivity.__ pLa‘ﬁ'r;;ng&r;eliuerycapacities
collaboration with experts in filmmaking,
sociology, and linguistics. The broad range of
skills and expertise has significantly enriched the
coalition's creative practices, enhancing the versatility of its activities. While this diversity
is a clear asset, it has also led to divergent perspectives at times. This occasionally slowed
down decision-making and collaborative actions. Furthermore, the collaboration between
the local coalition and T-Labs brought challenges and opportunities. Engagement with
local communities through T-Labs was effective, evidenced by community response and
productive workshops. Insights from T-Labs informed and helped unfold local activities.
However, challenges also arose due to team alignment issues, cultural differences,
and fragmented approaches. Furthermore, the coalition highlights that resource
allocation was a concern, mainly due to the public nature of NOVA,; spending processes
are often rigid and time-consuming, posing a serious limit vis-a-vis the flexibility and
quickness in action required by temporary interventions. Although the Local Coalition
managed to address the issue at best, this has somehow affected the pilot especially by
bringing feelings of limitation.

1

I
SR RN

I

RES I M Y T AT ET £l 4 ¥ Despite political and social challenges, such as delays
in the Presidio redevelopment, the pilot remained adaptable. The original plan to
establish the NOVA Institute of Arts and Technology in the Presidio faced setbacks,
prompting a strategic reassessment of the project's scope. Rather than exclusively using
the Presidio premises, the pilot adjusted its approach, focusing on initiatives with greater
impact potential. This flexibility allowed for concentration on projects like the community
kiln, documentary, web of stories, and podcast series. Alternative spaces adjacent to the
Presidio were utilised, enabling the organisation of temporary activities across
symbolic sites in Trafaria. This approach proved valuable for reaching and engaging
communities and individuals previously inaccessible.

[ T Y =T 1 T [ AV oY s Y d)Y1a% The local coalition initially grappled with understanding
and connecting with Trafaria's diverse community composition. Pinpointing specific

groups for collaboration was a continual challenge. During the initial stages of the
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"Bottom Up Museum" initiative, the coalition made considerable progress in mapping out
these communities and establishing preliminary collaborations, overcoming initial
barriers of ‘being an outsider’ in the area. The collaboration with Ensaios & Dialogos
(EDA) Association, the historic Casino, the local Parish, and local associations like
Canto do Curié marked a significant step ahead toward ‘plugging’ meaningfully in the
local context. Through them, the pilot was better able to connect with other local
organisations and leverage past experiences to foster participatory engagement.
Instead, the connection with the municipality of Almada has gone through ‘ups &
downs’; while there has been active support, including by the Mayor, for specific pilot
initiatives, establishing collaborations for addressing major urban challenges in the area
turned out to be much more critical. Several difficulties in dialogue and institutional
decision-making over time brought the pilot to step back from its initial focus on
accessibility and quality of life within Mission 3.

Relational level

Legacy, Sustainability & Scalability
i

TGN (S AL E R ERIE The pilot
encountered numerous challenges stemming from
uncertainties and external economic and political
factors, affecting the redevelopment of Presidio.
Delays in construction and alterations in the master
plan complicate the integration of T-Factor activities
with broader initiatives. The local coalition perceives
that it is essential to acknowledge that the scope
of their work has undergone a significant
change. However, the pilot managed to continue
its engagement in Trafaria. The initial dialogue and collaboration with the Municipality of
Almada experienced setbacks over time, significantly affecting the project dynamics,
particularly for Mission 3. The Local Coalition faced difficulties setting clear objectives
with the Municipality of Almada, leading to a diminished sense of agency and
legitimacy for the University in critical areas like infrastructure improvements. Despite
some support from the municipality, the collaboration lacked depth, with the nature of
interactions heavily dependent on the municipal representatives involved.

AR MEE I8 The pilot project effectively harnessed culture and heritage as
catalysts for empowering local communities to shape the present and future of Trafaria.

Through a blend of collaborative methods, artistic practices, and digital tools, it strived to
capture and give voice to the diverse experiences, cultural heritage, and narratives of
Trafaria's residents. For the bottom-up museum, the pilot gathered contributions
directly from the local commmunity, preserving Trafaria's memory as a dynamic entity. This
commitment to maintaining the repository as a 'living memory' underscores the pilot's
effort toward sustainability. Integrating the platform into new projects with the
municipality and upcoming workshops/residencies leading to the Digital Arts Festival in
2024 and 2025 will help ensure its continued relevance. Similarly, the documentary 'At
Trafaria 2023' represents a convergence of academic research and filmmmaking, fostering
participatory discourse on urban issues. Through extensive collaboration with the people
of Trafaria, decisions on production aspects were made collectively, seeking to empower
the community in the creative process. By challenging mainstream media's superficial

Impact, Time & Depth S Ager_lt\}&‘Legitimacy
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portrayals, the documentary provides a platform for self-representation, amplifying the
village's rich history, cultural identity, and the complex realities of its inhabitants.
Furthermore, the 'Contos da Trafaria' podcast integrates anthropological insight with
artistic expression, leveraging digital media to spotlight regional issues and the vibrancy
of local arts and culture. To enhance outreach, live listening sessions were introduced,
ensuring accessibility for all community members. These sessions, held in communal
spaces like the local library, facilitated direct engagement with the podcast content and
cultivated a sense of community and reflection. The initiative's success in creating a
communal space for listening and reflection is evident in the positive reception and
emotional impact reported. However, despite the positive contribution of the pilot's
activities to raising and representing bottom-up voices, the extent to which this may
translate into enduring empowerment and agency for the local community is much
more debatable. This aspect is indeed entangled with broader and complex dynamics
that the pilot was able to address to a relatively limited extent; despite the pilot's plans to
sustain its legacies, Trafaria is largely exemplary of the systemic nature of contemporary
urban challenges, requiring holistic and complex interventions at scale and scope.

the legacy of the pilot is primarily linked to the cultural products and
collaboration activities experimented over time, with the following plans and operations

for their continuation and further development:

% Trafaria’s basic SCHOOL project. This is a new project that builds upon the video
documentary ‘At Trafaria 2023'. The project will last for two years, seeking to explore
the connections between people and places through artwork and documentary
practices. Through an audiovisual topography, by swapping the camera to the local
students’ hands, we are jointly mapping lived experiences and memories of
Trafaria with 14-16 year-old students. The documentary activities will extend
beyond the film itself, encompassing projections, debates, workshops, and
curatorial practices that reflect a reciprocal engagement with Trafaria’s residents.

% NOVA was successful in a new R&D project targeting vulnerable and
marginalised communities in Trafaria and Caparica, with 206K of funding raised.
The project will focus on capacity building for entrepreneurship, and deliver
workshops to foster digital competences. NOVA is also working on a three-year
research proposal to apply to national funds in spring 2024 and to the Creative
Europe programme.

< Digital Arts Festival: the originally planned Trafaria Digital Arts Festival will take
place in 2024/2025, with a transdisciplinary programme of exhibitions, artistic
residencies, performances, video projections, debates, masterclasses and
workshops to happen in various spaces in Trafaria.

3.6 ZORROTZAURRE BILBAO

3.6.1 About Zorrotzaurre and the redevelopment in brief

Zorrotzaurre is an artificial island located within the Deusto district of Bilbao. For
decades, Zorrotzaurre has been an important industrial site specialised in the iron, steel
and shipbuilding industry. The decline of the area started in the 1980s as the
consequence of the global industrial crisis which forced many local industries to close or
relocate elsewhere. During the subsequent period, the area went through progressive
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abandonment. Nowadays, barely 500 people live in the area, which is one of the most
deprived and with lower incomes of Bilbao. However, ZZ is also home to a diversity of
cultural and creative activities and spaces that in recent years have located in former
industrial sites, contributing to the emergence of a “meanwhile” that has provided
Zorrotzaurre with social and cultural life, as well as with economic activity.

The Zorrotzaurre project is a major redevelopment in Bilbao. The regeneration is meant
to transform the island into a mixed used space where housing and knowledge-based
economic activities will coexist side by side - further boosting the culture-led
transformation of the city that started in the 90s with the Guggenheim Museum. The
masterplan was designed by architect Zaha Hadid in 2004 and further revised in 2007 to
incorporate the full opening of the Canal. It envisions Zorrotzaurre as a sustainable,
innovative, knowledge-based island. Following the narrative of “becoming an island”,
the plan converts the waterfronts into pathways with green spaces and educational,
sports and cultural services, and it lays out housing in strips, perpendicular to the river
and the canal, to ensure that everywhere has a sight of water. The island will be equipped
with flood risk reduction systems, zero-emissions buildings, 100% electric public transport,
and a pumping and cleaning system for street cleaning and irrigation.

3.6.2 Meanwhile missions and Portfolio

ZZ's portfolio initially envisaged three main
clusters of connected activities, each linked to '

the missions.

At the core of the portfolio is the meanwhile | * Missionl Triggering Universities-

. i grassroots collaboration: Strengthening
co-creation programme: an urban : the collaboration between Universities and
challenge-driven programme that involves three |  grassrootsinitiatives active in the area,

. . . . . i creating enabling conditions for building
local universities (i.e. Mondragon University, i trust through novel alliances; empower
University of Deusto and IED Kunsthal), local : local knowledge and capacities in urban

transformations; and unlock innovative

grassroots organisations, and experts from { solutions for community-led urban
T-Factor in the exploration of temporary uses as i  regeneration.
ways for innovative and participatory co-creation * Mission 2. Collaborative Covernance:

) T ) i Crafting participatory governance for
and capacity building. The programme aimed to i  Zorrotzaurre's innovation ecosystem
activate synergies between the capacities and |  tewardaninclusive, resilient, and trust-

. . : based framewaork for urban regeneration.
knowledge that already exist in the area, inorder  : . wission 3. Enabling Regulation: exploring
to give life to a lively community of practice and |  clearandreliable regulations for

. : tempaorary activities in Zorrotzaurre, as a
place in Zorrotzaurre. means to support current and future

. . . . cultural and creative projects, and
Next to this core activity, the portfolio envisaged e e T e T

a combination of research, design and bottom-up initiatives. y

engagement activities respectively related to et anemenmeras ssesamemmes et st aemmemee st s et meememane s anememeran 8

Mission 2 and 3, aiming to explore ‘enabling

conditions’ for long term collaborations in ZZ. For Mission 2, the portfolio's entry point
consisted of a research on pioneering cases of collaborative governance across different
districts in European cities. This was followed by a series of local workshops aimed at
discussing the initial research insights, and understanding how these could be turned
into recommendations and proofs of concept for the future governance of ZZ's
innovation ecosystem.
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Similarly, mission 3 envisaged research and engagement activities to support the
development of a regulatory framework for temporary uses in ZZ and beyond. However,
over the course of the project, the pilot faced the need to re-scope the initial missions,
due to changing conditions on site. The Local Coalition decided to integrate Mission 2 and
3, focussing effort on the creation of a Civic Design Council - a bottom-up form of
governance that can contribute to make proposals and provide inputs for a more
transparent and meaningful transition plan in ZZ.

3.6.3 Overview of meanwhile uses and activities

During the period of reference, the development of the co-creation programme, the
activation of the prototypes and the establishment of the civic design council are the
main accomplishments of the ZZ pilot.

As of October 2022, the co-creation program began leveraging the meanwhile of urban
regeneration to address pressing urban challenges. The Zorrotzaurre Pilot aimed to foster
innovative collaborations among universities, grassroots organisations, and T-Factor
experts, creating 'civic curricula' for students focused on civic responsibility and
placemaking. The program reimagined teaching methods, prioritising societal challenges
and interdisciplinary approaches. The Local Coalition developed three learning modules:

1. Urban design for sociality and wellbeing with IED Kunsthal: Focused on
testing new forms of social inclusion through temporary uses, aiming to enhance
well-being and spiritual connections among citizens.

2. A Circular Island with Mondragon University®: Addressed sustainable
economic development and conviviality in ZZ through resource sharing systems.
Developed projects promoting circular, collaborative, and sharing economies,
emphasising durability, reuse, and recycling.

3. Climate Resilience with the University of Deusto®: Explored temporary
solutions for climate resilience in Zorrotzaurre's public space, fostering creative
thinking and innovative design methods for sustainable urban development.

Erribera Zirkular Fest and Workshop Week to activate temporary use prototypes
created by the university students. The event included workshops during Workshop
Week, organised by IED Kunsthal University, and the Erribera Zirkular Fest in February
2024. Workshops like "Proyecto Valla" transformed an old billboard into a space for artistic
expression, while "Re-guisar" celebrated traditional recipes, fostering community bonds.
The fest featured various workshops promoting upcycling and sustainability, including
"Textile Customization" and "Cabinet de curiosité."

Lastly, the establishment of the Civic Design Council at advanced pilot stages is the core
pilot's endeavour to long term sustainability and impact in the island. University and
student engagement has been pivotal in leading to the CDC; their efforts in fostering
communication and building trust among residents and stakeholders have been
invaluable, facilitating active participation in the Council and deeper integration into the
community. The Council currently includes T-factor members Espacio Open, Tecnalia and
Bilbao Ekintza, representative of Higher Education Institutions (Mondragon, Deusto

> Mission Zorrotzaurre_ CIRCULAR_EN (t-factor.eu)
® t-factor.eu/wp-content/uploads/2022/09/ClimateResilienceModule-Deusto_EN.pdf
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University and IED Kunsthal), students, Grassroots Design studios (Petit Muller & Godot),
and neighbours.

3.6.4 Zorrotzaurre Bilbao: contextualising impact

The evaluation of the T-Factor meanwhile program in Zorrotzaurre highlights the
complex reality of its redevelopment, which has recently accelerated. While the
regeneration plan promises benefits in housing, recreation, green spaces, education, and
employment, the long-term nature of the project means positive outcomes may take
years or decades to materialise. Meanwhile, many individuals, communities, and
economic activities face risks of disruption and displacement. The past few years have
seen rapid changes, including construction and demolition activities, intensifying
residents' fears and frustrations. Furthermore, complexity is exacerbated by existing
conflicts and divergent interests among the island's stakeholders, which were present
well before the T-Factor project began.

Numerous grassroots initiatives involved with T-Factor boast extensive experience
operating on the island, often fueled by personal investment and dedication. These
individuals frequently grapple with the frustration of undertaking meaningful endeavours
that often go unnoticed. In many ways, Zorrotzaurre encapsulates numerous
contradictions inherent in temporary use, where the interim period becomes a
battleground between a landlord keen on eviction and a tenant reluctant to vacate.
Moreover, the absence of direct communication channels with the Municipality has
repeatedly been cited as a barrier to addressing uncertainties. The lack of a unified voice
that represents the collective interests and concerns of all grassroots initiatives further
compounds the issue. More broadly, despite the vibrant and inventive temporary uses
witnessed in Zorrotzaurre and Bilbao, these initiatives have not yet been fully integrated
into the city's urban regeneration strategies. Bilbao faces a notable absence of tailored
regulations to effectively govern and facilitate meanwhile uses. Overall, addressing the
meanwhile in ZZ turned out to be a very sensitive topic, bringing about the risk of
raising social conflicts and mistrust rather than contributing to their mitigation. This
required the Local Coalition to be extremely careful in the narrative and engagement
practices over time, as well as agile and responsive against rapidly changing conditions.
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Overarching challenge: Leveraging Temporary Uses to foster the generation of an Innovation Ecosystem

M
I
S
S
I
o
N

Missions:
1. Triggering University-Grassroots collaboration
3. Innovative education & training

Quantitative/Output data

Qualitative insights

1 regular use fully tested (co-creation programme)

leading to +30 spatial designs and 3 prototypes
realised and ‘set on stage’

3 local Universities actively collaborating to the
co-creation programme, +15 professors directly involved

34 training sessions delivered, 19 teaching
resources created

20 external experts involved from creative and cultural
industries, nature-based solutions, design and architecture,
circular economy.

11 local collaborations activated involving grassroots
initiatives, local creatives and makers

110 students involved (55% female)

Approx. 80 residents involved in different workshops
and activation events

1 informal governance structure created (Civic

Design Council), 10 organisations currently
represented

Knowledge & awareness on the regeneration process: Prior to
the learning programme, students had limited awareness of the
ZZ ecosystem, but engagement in the programme notably
increased their understanding. Mondragon University noted
students' engagement with the island community, enhancing
their comprehension of ZZ's dynamics. Despite initial challenges,
Deusto University successfully mobilised students through
user-centred design approaches, fostering empathy and
meaningful project development. Kunsthal University observed
increased insight among students into the island's dynamics, with
some focusing final projects on its spaces, highlighting the
program's impact on community engagement and
interdisciplinary collaboration.

Universities-grassroots collaboration: Although challenges in
stakeholder engagement were encountered along the way, the
collaboration experience through the co-creation programme
proved instrumental in fostering valuable relationships and laying
the groundwork for future interdisciplinary collaborations.
Through mutual engagement and exchange, universities and
grassroots organisations gained valuable insights into community
needs and priorities, ensuring that prototyping efforts were
rooted in real-world contexts. Despite initial hurdles, the
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+20 local policy makers involved in dedicated events | collaborative efforts led to innovative solutions, leveraging the
and 8 international cases of collaborative governance | diverse expertise of all involved parties. Moving forward, the

brought/showcased on site partnerships created during these collaborations are poised to
. . . ‘ catalyse further advancements in ZZ and beyond, potentially
17 media mentions in local/national press opening to new joint initiatives that address local urban

challenges, and that can create positive impacts on local
communities.

Effectiveness of the programme Overall, while each University
recognized the value of the program, they identified opportunities
for improvement and outlined strategies to sustain its legacy.
They expressed readiness to continue leveraging their newfound
skills and experiences, with a collective commmitment to advancing
collaborative urban development beyond T-Factor.

Strategic Dimension Operational Dimension Relational Dimension

I . Legacy, Sustainaq‘llity & Scalability
Positioning & Reputation Resilience, Flexibility & Adaptability

- .
I
I

a 3

o t D Interoperability &Connect.i\rity Pla'ﬁning&lDelivery Capacities
Relevance and Opportunity -.._____..- Attractiveness c -
o Impact, Time & Depth Ager!c\'.' & Legitimacy

¢ Replicating the co-creation programme: Universities' interest in replicating the programme suggests a sustainable
model for integrating real-world urban challenges into academic curricula.
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Circular Hotspot: This prototype is set to become a permanent resource in the island to benefit both local makers and
creatives, as well as residents and local communities, especially the most vulnerable ones

Inclusive Governance: The Civic Design Council is set to work as an enduring working group to foster more participatory
and inclusive decision-making in the redevelopment of ZZ, also serving as a potential blueprint for similar initiatives.
Community Collaboration: Dynamics established between grassroots initiatives and universities are likely to persist and
evolve, laying the groundwork for future community-driven projects and initiatives.

Policy Impact: Institutional discussions in ZZ may extend beyond local contexts, potentially influencing changes in
urban development strategies. Bilbao Ekintza's Smart Specialisation department is exploring an urban lab to test
solutions such as the circular economy, with the Civic Design Council as a partner. Additionally, the local neighbours
association is considering temporary use concepts to offer alternatives to demolishing abandoned buildings.
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3.6.6 Intermediate change: pilot level

Positioning & Reputation
]

Y .

eI eEL: Meanwhile activities %
realised in ZZ have contributed to some extent to
better positioning and reputation of the area. More
in detail, the local coalition stresses the positive . <
contribution of the pilot toward making the area | reicvnceandGpportunity ...~ Attisttiveness
more known among students, especially the
creative and cultural activities that are already
present on site. Similarly, it provided the latter with
opportunities of work and visibility, which were generally received and valued positively
by local Universities. Moreover, research and knowledge sharing efforts supported by the
T-Labs delved into the social, cultural, and economic impacts of the cultural and creative
initiatives on the island’, contributing to disseminate knowledge and awareness of the
value of the existing ‘grassroots ecosystem’, and to build better arguments around
their significance for the present and future of the area. Nevertheless, while we may
argue that the pilot had an overall positive impact over individual organisational
reputation, when it comes to broader positioning and reputation of the area and the
regeneration project, impacts appear instead much more limited and hard to grasp.
Especially in the last year of pilot implementation, the redevelopment went through
sudden changes which brought about evictions, further exacerbating uncertainty and
fear of displacement. In this context, the topic of temporary use turned out to be often
challenging in the public discourse about the present and future of the island. This aspect
particularly underscores the ambiguous nature of temporary use, and the need to craft
narratives and meanwhile objectives that are sensitive to the local context.

Initially, the local coalition viewed the spatial prototypes realised by
students within the co-creation programme as an asset capable of drawing diverse
audiences to the island. However, it primarily attracted interest from pre-identified
target groups, such as grassroots initiatives, universities, officials, and known
stakeholders. Broader civic engagement and outreach appeared instead less strong,
although it must be said that the prototypes materialised and began to be activated in
the late stage of the pilot. However, the activation events realised during the last miles of
the pilot were positively received, and also helped create conditions and motivation to
transition some prototypes - for instance, the Circular Hotspot - toward more
permanent uses at the services of grassroots and residents in the island.

Strategic level

CEEZIES: the co-creation programme demonstrated relevance to different
stakeholders and audiences within and beyond ZZ. According to the local coalition, it
effectively brought together different stakeholders, and demonstrated a viable possibility
to create novel forms of universities-grassroots collaboration in response to pressing
urban challenges. Despite challenges encountered along the way, both professors and
students generally reported the experience as valuable and relevant, with interest in
further replicating it beyond the project’s time span. Local coalition’'s members also
stressed the novelty of the programme within their own practices, as well as its

" https:/Mww.t-factor.eu/social-capital-zorrotzaurre-ecosystem

72


https://www.t-factor.eu/social-capital-zorrotzaurre-ecosystem/

D7.4 T-Factor Final Evaluation Report

contribution to strengthened relational capital. The co-creation programme effectively
acted as an experimental platform for ‘civic curricula’, establishing a stronger connection
between theoretical concepts and real-world applications, and making a case for
longer-term alliances between universities and grassroots organisations to address
shared challenges and opportunities of urban transformation. These programs have been
particularly beneficial for students, enriching their learning experience through a
problem-based approach centred on urban challenges such as the Circular Economy,
Climate Resilience, and Sociality and Well-being. Overall, the valuable experience and
knowledge gained through T-Factor activities motivated universities to consider
replicating the program and exploring alternative locations for future iterations.

Operational level

the Local Resilience, Flexibility & Adaptability
Coalition highlights a significant evolution in T
understanding and applying the meanwhile g T
concept and methodology. They emphasise the
critical role of meanwhile uses as innovative tools
for prototyping, testing and validating long-term A M
interventions and functionalities for urban spaces. | 'merepersbility&Connectivity ... P‘ﬂ""“‘j‘_%”f““’yC”“‘“ES
The active participation of the T-Labs has been i
instrumental in fostering local collaboration,
enabling the pilot to broaden its outreach and
engage new actors attracted by the possibility of new interactions and accessing
innovative knowledge. Moreover, the external support of the T-Labs also functioned as
‘unlocker’ of local inertia, accelerating time to decision-making and actions on the
ground. Furthermore, the Labs' expertise was essential to mobilise local stakeholders
toward shared experimentation. However, as the project evolved, the T-Labs'
engagement saw a decline, partly due to difficulties in maintaining their active
involvement, but also due to greater ownership of the program over time. A critical
takeaway from the pilot is the recognition that while international collaboration is
crucial for sparking new processes, the sustainability of these processes must be
rooted in local engagement and expertise.

R ES R M A AR Y- CETIELT,] In the initial stages, a key challenge was alignment
and communication among diverse partners within the coalition. Despite
encountering several blockages and conflicting views arising from divergent priorities
and approaches among various partners, the local coalition has often been able to get to
shared decisions and joint proposals for the steps to be taken over time. T-Factor has
been valuable for the pilot in navigating the complexities of managing the diverse needs,
interests, rhythms and timings of different stakeholders. According to the local coalition,
it hinges on several critical factors, including maintaining clear and effective
communication, endorsing common objectives, defining roles and responsibilities,
and fostering mutual trust.

(NG T T ARG h = d\1a% The pilot effectively achieved its primary mission, i.e.,

enhancing collaboration between universities and local grassroots organisations.
T-Factor activities proved to be an instrumental platform for bringing the grassroots
initiatives together and engaging them in a shared conversation about the main
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challenges perceived around the redevelopment, the meanwhile topic, and how this can
be leveraged meaningfully. The co-creation tracks significantly aided in bridging
connections among diverse actors, such as designers, architects, makers, entrepreneurs
and universities who previously had limited interaction. According to the local coalition,
the relationships and collaborations fostered during the project are on the right path to
enrich future activities within and beyond the area. Moreover, the creation of the Circular
Hotspot as a stable use provided the island community with a dedicated venue for
exchanging resources, promoting a culture of sharing and mutual support.

Relational level

Legacy, Sustainability & Scalability

Depth (institutional influence); The
implementation of T-Factor activities faced multiple
challenges, not only linked to the specific criticalities
of Zorrotzaurre, but also because of the ambiguous
perception of temporary uses that could be observed
at institutional and decision-making levels. Securing . n
endorsement from high-level policymakers was | mpsctmimioen Age'r!cyl&‘Legitimacy
difficult, affecting the pilot's ability to establish
early collaborations, and sometimes bringing
about feelings of frustration among the members
of the local coalition. However, especially toward advanced stages and the concrete
materialisation of temporary prototypes, there was a significant improvement. Key public
actors including Bilbao Ekintza, the Urban Planning Department, City Council, and the
Zorrotzaurre Management Commission began to show active interest and provide
support, also becoming more responsive to pilots' efforts in demonstrating the social and
cultural value of temporary uses in the island. As a result, the Invest Bilbao department,
responsible for attracting investments to the city, is now actively investigating
temporary uses to revitalise emerging city areas. The Management Commission of
Zorrotzaurre experienced a similar situation, attributed to the success of co-creation
tracks. Similarly, the Urban Planning Department in the City Council has recognised that
the learnings from T-Factor could be integrated into the planning framework for the
forthcoming Punta Zorroza regeneration project. Despite initial challenges, the local
coalition acknowledges that T-Factor activities may have instigated a shift in mindsets
as there seems to be an emerging consensus among some decision-makers about
the value of meanwhile uses in urban regeneration.

LR MEEGEISE Mondragon University, University of Deusto, and IED Kunsthal
were instrumental in the success of co-creation tracks. Their commitment was evident as

they integrated the T-Factor principles and methods into their academic programs,
ensuring meaningful involvement. One of the critical achievements highlighted by the
local coalition was the active engagement of students. Students were at the forefront,
actively engaging with the community members of the island and participating in field
activities. The co-creation programs have strengthened the link between theoretical
concepts and practical applications, advocating for longer-term collaborations
between universities and grassroots organisations in addressing urban
transformation challenges. However, the local coalition also reports weaknesses in
broader civic engagement and empowerment through the co-creation programmes. A

R R
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major issue surfaced was the frustration experienced by students from the universities
participating in the co-design process, particularly regarding the involvement of civil
society, neighbours, and citizens. However, towards the end of project activities, the
success of the prototypes, especially the Circular Hotspot, played a key role in
gradually gaining community trust. Overall, the creation of the Civic Design Council is
perceived by the local coalition as the most important and relevant outcome stemming
from the pilot. This council, which includes representatives from universities, grassroots
organisations, and local government, is meant to serve as a collective voice in shaping
the island's future development. The council is defined as a stable working group that
will provide inputs for a more inclusive transition plan on the island. It opens doors to
critical discussions on existing power dynamics and amplifies the push for more
collaborative forms of governance and decision-making on the island. The civic design
council is notably a bottom-up initiative, emphasising the valorisation of diverse actors
and activities already present on-site. Looking ahead, a key consideration will be the clear
delineation of roles and responsibilities among the various participants within this
evolving framework, which will be crucial for enhancing operational effectiveness.

The pilot leaves a substantial legacy, particularly in terms of enhanced relational
and social capital, increased agency, and raised awareness regarding the topic of
meanwhile uses. The sustainability of the project's impact is evident across various
aspects, providing a basis for future regeneration projects:

> Replication of co-creation tracks: The interest from universities to replicate
co-creation programs indicates a sustainable and transferable model for
incorporating real-world urban challenges into academic curricula.

> Circular Hotspot: The prototype, designed as a bottom-up initiative in response
to local needs, is settled to become a stable use. The innovative design approach
of the prototype has not only solidified its usage beyond T-Factor but also paved
the way for meaningful connections with civic organisations on the island that
were previously non-existent.

> Inclusive Governance: The Civic Design Council provides a scalable and
adaptable approach to bottom-up decision-making in urban regeneration,
offering a blueprint for similar initiatives.

> Community of practice: The establishment of dynamics and future
collaboration agreements between the grassroots initiatives that work on the
island and universities will likely endure, offering a foundation for future initiatives
and community-driven projects.

> Policies and initiatives: Current institutional conversations may influence
decision-making beyond the immediate context of ZZ and have potential for
lasting changes in urban development strategies. Bilbao Ekintza's Smart
specialisation department is exploring the possibility of leading an urban lab to
test solutions in areas such as the circular economy and the silver economy. The
implementation of this initiative would involve the Civic Design Council as a
priority partner. Furthermore, the local neighbours association has adopted the
concept of temporary use into their discussions to offer alternatives to
demolishing abandoned buildings, contributing to instability in the area.
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4. CONTRIBUTION TO IMPACT AT TRANSNATIONAL
LEVEL

At the transnational level, T-Factor aimed to create relevant learning and knowledge to
inspire and influence the spread of temporary uses in urban regeneration. Specifically,
there are two main areas of impact considered for the transnational level:

1. The ‘practice’ of meanwhile uses - understood as the project’'s contribution to the
visibility of these practices, co-creation and dissemination of new knowledge, and
capacity building in their design and management.

2. The ‘politics’ of inclusive and sustainable urban regeneration and ‘policies’ of
meanwhile uses - understood as the project’s contribution to international and EU
agendas on sustainable urban development, as well as how it is eventually
influencing and triggering policy innovations for meanwhile uses, mainly at the
local levels.

4.1 Contribution to the ‘practice’ of meanwhile uses

4.1.1. Visibility of meanwhile uses

Throughout the project, effort has been made to showcase T-Factor in particular and
meanwhile uses in general. A detailed report of this specific endeavour is provided
through D8.10 Final Outreach & Dissemination Report. Here, we focus on fewer Key
Performance Indicators (KPIs) that can provide a general grasp of the project's
contribution to the visibility of meanwhile practices:

e 91,3K pageviews of the project's website, 403 resource downloads, with visitors

spending an average of 3 minutes per visit.

+670 posts published across partners' social media channels and websites

+185 appearances across radio, TV, local and national press

+13k participants in the T-Factor's own events and external events

13 publications and papers

Participation in 48 external events, engaging diverse audiences from academia,

industry, civil society, and the public sector.

e +141 events realised at pilot levels, ranging from online webinars, festivals,
training sessions, and workshops to policy-level discussions. Given the
participatory process of T-Factor, it is hard to ascribe them to siloed categories as
they often responded to multiple goals where the visibility of meanwhile practices
stood transversally. Nonetheless, we could assume that T-Factor and temporary
uses were exposed to various audiences at different scales.

e 12 local events realised as part of the Roadshow, +500 participants, mainly
among policy and decision makers.

4.1.2. Knowledge and capacity building for meanwhile uses

Co-creation and dissemination of knowledge and capacity building for meanwhile
practices are transversal objectives of the project. In the following paragraphs we provide
key highlights related to two main areas of work: i) Agency’ support to pilots and their
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local stakeholders in designing, delivery and critically reflecting on meanwhile strategies;
ii) international collaborations unlocked through the T-Labs.

i) Capacity building for the design and delivery of meanwhile strategies (Agency
support)

From the outset, the Transformation Agency has been working to create a broad set of
tools, methods, and processes that could effectively support the pilots throughout their
meanwhile journeys. This broad and complex work have included:

e Ongoing curation and systematisation of tested tools and methods within the
T-Factor Toolbox, and later documentation within D4.5 Participatory Futures: a
guide to mission-oriented temporary use.

e Organisation of regular sessions (offline and online) of knowledge exchange

and capacity building.

e Critical friend interviews organised every three months.
Documenting and mapping meanwhile practices and related institutional actions
across European cities within the Temporary Use Map.

In the following table, we report on the main highlights related to Agency-pilots support

flows, mainly stemming from dedicated focus group discussions.

What worked well? What worked less well?

Shared Methodology and Language: The
Agency helped establish a shared
methodology and language across pilots,
enhancing project-level insights,
communication, and alignment of objectives.
‘Critical Friend": Acting as a 'critical friend,
the agency maintained objectivity,
introduced different perspectives, and
provided methodological guidance enriching
the pilots' experiences.

Collaborative Design: Activities fostered
collaborative design processes with a
multidisciplinary approach to meanwhile
uses. The agency emphasises the importance
of understanding local conditions,
perspectives, and capacities of stakeholders,
tailoring methodologies accordingly.
Portfolio Approach: Adopting a portfolio
approach enhanced the capacities of local
coalitions, offering a structured framework to
explore various practices and develop skills to
address the needs of vulnerable populations.
Cross-Disciplinary Exchange: The process
facilitated cross-disciplinary exchange,

Tool Application: The Agency's tools
occasionally faced resistance due to
perceived idealisation, requiring
reinterpretation to align with pilots'
realities and capacities.

Structured support: Providing timely
support and fostering learning among
pilots proved challenging, highlighting
the necessity for structured
mechanisms for sharing insights and
mutual support across project sites to
enhance collective learning.
Flexibility: The process required more
flexibility in funding requirements,
scheduling deliverables, and reporting,
especially in accommodating rapidly
accelerating changes.

Timelines Misalignment:
Misalignments between project
timelines and those of local
stakeholders complicated
synchronisation of activities and
expectations.
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enhancing urban innovation capacity and Varying Capacity to Influence
increasing networking among practitioners. Regeneration Plans: The capacity to
Facilitation and Mediation: The agency influence broader regeneration plans
played a key role in unlocking processes, and navigate power dynamics varied
pushing for decision-making, providing across pilots, with some reporting
facilitation, and mediating conflicts. positive outcomes but recognizing a

Awareness and Sensitivity: Local coalitions need for capacity building, especially
reported increased awareness and sensitivity | considering heavy operational efforts
to complexity, along with improved capacity on-site leaving less time for strategic
to engage with diverse voices. thinking.

Distinctive nature of T-Factor: The
emergent, agile, and flexible nature of the
process promotes iterative and agile
placemaking skills, distinguishing T-Factor as
a peculiar practice in the field.

Table 3: highlights Agency-pilot support

ii) Co-creation of new knowledge and capacity building through International
collaboration (Pilots-T-Labs collaboration)

T-Labs are the core engine of T-Factor for unlocking new knowledge and capacity on
meanwhile uses through international collaboration. Over the period, there have been
massive flows of collaboration among the pilots and T-Labs, where the input and
expertise of the latter have often been vital in enriching the scope and ambitions of
temporary uses and experiments. Generally, all pilots have collaborated with two
thematic Labs on average, except for Zorrotzaurre Bilbao and MIND Milan, which have
been supported by four and three Labs, respectively (see figure 2 below).

To facilitate continuous interaction and learning among a large group of participants and
local stakeholders, the T-Labs maintained collaborations through various mechanisms,
including: bi-weekely meetings (online); Co-creation sessions aimed at establishing
shared goals, and learning opportunities; periodic evaluations for process enhancement;
and knowledge sharing for mutual learning; Coaching sessions focused on developing
intervention plans and content proposals; and an editorial board dedicated to ensuring a
consistent tone of voice in knowledge capture. The activities run or co-organised by the
T-Labs include design and prototyping workshops, lectures, research sprints, field
interviews, elaboration of guidelines, and more. D6.4 Meanwhile Thematic
Interventions provides a deeper understanding of how the Labs collaborated with the
pilots, and documents concrete practices developed on site.
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T-Labs

T-Lab 1 Arts, Culture, & Creativity .

T-Lab 2 Urban production and digitisation -
T-Lab 3 Citizens-led smartness

T-Lab 4 Urban design for sociality and wellbeing
T-Lab 5 Circular and collaborative economy .
T-Lab 6 Social innovation and social inclusion I

T-Lab 7 Climate change and regenerative cities

Pilots

. Aleksotas

Amsterdam Science Park

Euston
MIND

Trafaria

Zorrotzaurre

Figure 2: T-Labs-Pilots Collaborations

In the following table, we report on the main highlights related to T-Labs-pilots
collaborations, mainly stemming from dedicated focus group discussions.

What worked well? What worked less well?

Enrichment of Meanwhile Strategies:
Collaboration enriched meanwhile strategies,
providing practical learning opportunities. It
facilitated knowledge exchange, networking,
and integration of global best practices,
enhancing local capacities and relational
capital.

Innovation and Acceleration of Solutions:
T-Labs introduced innovative methodologies,
challenging conventional practices and
accelerating the adoption of novel solutions.
Fresh external perspectives helped navigate
and overcome blockages in local contexts.
Broadened Understanding of Participatory
Placemaking: The collaboration broadened
understanding and application of
participatory placemaking across six thematic
areas.

Capacity for International Collaboration:
Pilots improved their capacity to work and
collaborate in international environments.

Flexibility: A key challenge was ensuring
flexibility and timely provision of
expertise from T-Labs. Local coalitions
often needed additional time to
articulate their concerns, integrate them
into a collective agenda, and familiarise
with T-Labs.

Synchronising Thematic Objectives
with Local Realities: Synchronizing
T-Labs' thematic objectives with pilots'
specific needs occasionally proved
challenging, emphasising the
importance of aligning international
collaborative efforts with the local
context rather than imposing external
perspectives.

Addressing Local Issues: T-Labs
encountered obstacles in addressing
issues specific to the local context.
Expectations for continuous, close
follow-up may have been optimistic, as
the focus is on nurturing local capabilities
rather than creating reliance on external
expertise.

Language and Cultural Differences:
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Language and cultural differences
emerged as obstacles to effective
collaboration and knowledge transfer.

Table 4: highlights T-Labs collaborations

4.2 Contribution to politics of urban regeneration and ‘policies’ for
meanwhile uses

4.2.1 Contribution to politics of urban regeneration

With the term ‘politics of urban regeneration’ we refer to visions and narratives that
surround and inform international and EU agendas and initiatives on sustainable urban
development. In the following paragraphs we report on the project’s contribution to the
Sustainable Development Goals of the United Nations, as well as to recent policies and
initiatives at EU level that give further context and scope to T-Factor. More in particular,
we describe how the project attempted to leverage such initiatives to contribute to novel
approaches in urban regeneration.

Sustainable Development Goals

The UN Sustainable Development Goals (SDGs)® provide a global framework of
objectives addressing a complex, interlinked, wide range of social, economic, and
environmental issues. The SDGs outline 169 targets to be achieved by 2030 and stress the
urgency of global action towards these goals.

Designing SDG-driven temporary interventions is crucial for addressing global issues like
climate change and increasing inequalities. Despite their temporary nature, these
interventions can translate broad challenges into manageable actions within local
contexts, laying the groundwork for long-term solutions. When scaled up and integrated
with a public-oriented vision, these interventions can foster holistic innovations in city
development. Therefore, their contribution to SDGs lies in their ability to act as precursors
to deep systemic transformations in urban environments. While attributing direct effects
to specific longer-term outcomes or SDGs may be complex, their role as catalysts for
sustainable urban transformation is indeed relevant.

T-Factor pilots’ portfolios contribute to 9 SDGs and 13 targets. Table 5 details the
alignment of pilot portfolios with SDGs and specific targets. Notably, three SDGs— 11:
Sustainable Cities and Communities; 17: Partnerships for the Goals; and 4: Quality
Education—emerge as central across all pilots.

Temporary Relevant Contribution to
use pilot relevant targets

interventions

8 See: https://sdgs.un.org/
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Healthy and MIND Milan | SDG1I: e Target 11.7 By 2030, provide universal access to safe,
green cities Sustainable inclusive and accessible, green, and public spaces, in
Amsterdam | Cities and particular for women and children, older persons and
Science Communities persons with disabilities
Park e Target 12.8 By 2030, ensure that people everywhere have
SDG 12: the relevant information and awareness for sustainable
Responsible development and lifestyles in harmony with nature
Consumption e Target 15.1 Ensure the conservation, restoration and
and Production sustainable use of terrestrial and inland freshwater
ecosystems and their services.
SDG 15: Life on
Land
Inclusive and | Euston SDG 11: e Target 11.3 By 2030, enhance inclusive and sustainable
participatory Sustainable urbanisation and capacity for participatory, integrated and
approaches Zorrotzaurr | Cities anq ) ;ustainable .human settlement planning and management
to e Communities in all countries
N . e Target 10.2 By 2030, empower and promote the social,
city-making SDG 10: Reduced economic and political inclusion of all, irrespective of age,
Inequalities sex, disability, race, ethnicity, origin, religion or economic or
other status
SDG 16: Peace, e Target 16.7 Ensure responsive, inclusive, participatory and
Justice and representative decision-making at all levels
Strong
Institutions
Safeguarding | Trafaria SDG 11: e Target 11.4 Strengthen efforts to protect and safeguard the
local identity Sustainable world'’s cultural and natural heritage
and cultural Euston Cities and
heritage Communities
Ensuring Euston SDG 11: e Target 11.7 By 2030, provide universal access to safe,
access to Sustainable inclusive and accessible, green, and public spaces, in
safe and Aleksotas Cities and particular for women and children, older persons and
inclusive Communities persons with disabilities
urban green
spaces
Facilitating MIND SDG 8: Decent e Target 8.6 substantially reduce the proportion of youth not
reskilling and Work and in employment, education or training.
employment Euston Economic e Target 4.4 By 2030, substantially incregse jche nqmber of
opportunities Growth youth and adults who have relevant skills, including
technical and vocational skills, for employment, decent
SDG 4: Quality jobs and entrepreneurship.
Education
Novel All pilots SDG 4: Quality e Target 4.7 By 2030, ensure that all learners acquire the
methods for Education knowledge and skills needed to promote sustainable
teaching and development, including, among others, through education
learnin for sustainable development and sustainable lifestyles,
g . . .
human rights, gender equality, promotion of a culture of
peace and non-violence, global citizenship and
appreciation of cultural diversity and of culture’s
contribution to sustainable development
Advancing Zorrotzaurr | SDG 12: e Target 12.5 By 2030, substantially reduce waste generation
circular e Responsible through prevention, reduction, recycling and reuse
economy Consumptiop e Target 13.3 Imp(ovg education,. awareﬁess-raising and
practices Euston and Production human and institutional capacity on climate change

SDG 13: Climate
Action

mitigation, adaptation, impact reduction and early warning
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Strengthenin
g PPPs

All pilots

SDG 17:
Partnerships for

e Target 17.17 Encourage and promote effective public,
public-private and civil society partnerships, building on

the Goals the experience and resourcing strategies of partnerships

Table 5: Relation between Pilots’ portfolios and SDGs

EU policies and initiatives

Inclusion, environmental sustainability and social innovation are the three building blocks
of T-Factor from the outset. Several recent EU policies and initiatives have been a
reference point for the project, such as the European Green Deal, the New European
Bauhaus, and the EU Mission on Climate Neutral and Smart Cities by 2030. Moreover,
the themes addressed by T-Labs in the project establish close links with the
aforementioned policies and the following EU policies: the EU Biodiversity Strategy 2030,
the Circular Economy Action Plan (CEAP), the New European Agenda for Culture and the
EU Urban Agenda. The following points highlight the main project’s contributions to
transversal policy objectives:

¢ Inclusive engagement: understood through designing temporary uses to address
a diversity of public and community needs. By involving diverse actors in the
planning and implementation of temporary use activities, T-Factor fostered social
cohesion and created concrete benefits for communities.

e Protection, preservation and enhancement of local identities and heritage -
mainly through arts, culture and creativity-led spatial practices that helped
contribute to creating a sense of identity, sense of place and belonging.

e Greening and wildlife conservation and promotion - mainly through the
intersection of greening and wild urban nature with health, wellbeing, active
citizenship and individual and collective empowerment and capacity building.

e T-Factor's emphasis on innovation in urban regeneration aligns with fostering
economic growth in cities. By exploring new approaches to temporary use of
spaces, T-Factor contributed to the innovation ecosystem of urban areas.

e Governance and participation: T-Factor showcased a multi-disciplinary
participatory decision-making process involving various stakeholders, including
citizens, local authorities, and civil society organisations, that contributed to
enhancing governance processes and promoting democratic decision-making in
urban regeneration.

Below, we further report on some core project’s activities to expand synergies relevant to
sustainable development goals and objectives at EU level.

Sistering

The collaboration with the ‘sister projects’ CENTRINNO and Hub-IN was essential to
support cross-project exchange on approaches and strategies to transformative urban
regeneration. The cluster represented 26 European cities contributing to new
regeneration approaches for urban areas in the transition to inclusive, sustainable, and
vibrant cities across Europe. Among the most recent achievements of SPs collaboration,
we can mention:

e The participation in the European Week of Cities and Region in October 2023,
with a dedicated policy panel jointly organised and hosted by the three projects in
close collaboration with the European Commission - DG REA.
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e The publication of the Joint Policy Report 'Toward Innovative, Inclusive, and
Creative Hubs in European cities’ (D8.6 for T-Factor) which was also presented
during the EWCR event.

e The regular convening of the cross-project working group on impact
assessment, which is still ongoing at the time of writing this report.

New European Bauhaus (NEB)

e A synergy has been established with the Desire project, where some of the
approaches to impact assessment and temporary uses applied in T-Factor have
been transferred and further developed. T-Factor has also established connections
with two other projects recently funded under the umbrella of the NEB, namely
Palimpsest and HeriTACT. T-Factor also inspired a ‘spin-off’ project on the topic of
temporary uses, public space, and inclusion of people with cognitive disabilities:
the ASD project by the Open University of Catalonia, funded by the EIT Climate
KIC under the NEB.

e Two events were also organised as side events of the New European Bauhaus
Festival in 2022, namely the webinar “Business Models for tomorrow’s heritage”
and the three-day festival Many Possible Cities in Florence, entailing workshops
and discussions on the core themes of the NEB, with speakers from cities such as
New York, Barcelona, London, Bordeaux, Marseille, Amsterdam.

e The closing event of T-Factor, planned for May 7 2024, envisages a dedicated panel
to discuss synergies between the NEB and temporary uses.

Erasmus+, INTERREG

e Erasmus+ Eureka Proj is a Knowledge Alliance aimed at designing innovative
training on urban regeneration and has seen significant collaboration with
T-Factor. Key highlights of this partnership include joint organisation of workshops
at the Many Possible Cities festival in Florence in June 2022, the development of a
Theory of Change by Eureka project, inspired by T-Factor methodologies, and the
incorporation of T-Factor's documentation into Eureka's training material in late
2022. Students from Eureka also participated in T-Factor's online learning series.
Finally, the two projects shared their learnings in an event on urban regeneration
held in Naples in April 2023.

e T-Factor informed the collaborative mapping of ‘abandoned spaces with
regenerative potential’ conducted by the Erasmus+ Place Out project, aiming at
activating youth organisations and local institutions in remote areas in
co-designing territorial regeneration strategies. More than 60 abandoned spaces
have been catalogued, described, and located on a geographical map, using the
taxonomy developed by T-Factor for the Context Map of meanwhile initiatives.

e IMPETUS (Improving Policies on temporary Uses) is a T-Factor’ spin-off project. The
project, financed by the INTERREG Programme, aims to promote a change in
designing integrated strategies for sustainable urban development through
implementing new forms of regulation to encourage the adoption of temporary
uses. The project started in March 2023 and will last four years.

4.2.2 Contribution to policies for meanwhile uses
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Influencing and boosting municipal policies, regulatory and governance frameworks for
meanwhile uses across European cities is critical for these practices to spread at scale and
scope. Since the beginning, T-Factor addressed this challenging and ambitious objective
through dedicated events, dissemination of outputs, and tailored engagement that
facilitated meaningful dialogue and shared insights on temporary use policies. In the

table below we present the main highlights contributing to this objective.

Contribution to Policies for Meanwhile Uses

Highlights

+60 local
decision-makers
and policymakers
actively engaged

+ 600 participants
involved across
academia,
practitioners and
policymakers

+10 Municipalities
involved mainly
through events

8 dedicated events
- Roadshows to
discuss policy
implications and
recommendations
for temporary uses
6 feasibility
assessment to
scope out possible
ways forward to
sustain temporary
uses in pilot cities.

Triggered institutional interest and awareness around
meanwhile uses especially across the six pilot cities.

Inclusion of a dedicated section within chapter 7, clause 7.1
regarding meanwhile uses in the Development Plan of the
KAIIP in Lithuania.

Positive spillover effects in terms of influencing and showing a
possible way forward to these practices across local policies
and strategies for urban planning and development (such as
contribution to Euston’'s Meanwhile Strategy in London).
Creation of dedicated working groups to sustain and advocate
for temporary use practices in the pilot sites, such as the Civic
Design Council in Bilbao and the Green Coalition in
Amsterdam.

Production of a White Paper to reach out and spread the need
for institutional actions and research agendas for temporary
uses across European cities.

Work is ongoing to create a T-Factor book by the end of the
project, including practices, learning, and highlights for future
temporary uses.

INTERREG project being implemented to explore specific
policies and regulations for temporary uses.

Influencing directly the regulations and master plans is a much
more complex and longer-term challenge given the extreme
diversity in which cities regulate access to space, change in

uses and land development and management, as well as the
relatively restricted margin of manoeuvre that the EU
institutions, the Commission in particular, have on this matter
to enforce new rules and legislation locally.

Table 6: Contribution to policies

By the mid-term of the project, T-Factor had already achieved significant milestones.
These included the introduction of temporary uses within sustainable urban
development strategies in the Tuscany Region for 2021-2027 and into the new urban plan
of the City of Florence. The implementation of the INTERREG project - IMPETUS
represented a crucial development, expanding the cohort of cities engaged with T-Factor,
with new municipalities such as Lille, Riga, Jerez de la Frontera and Regions in Western
Europe directly involved. Below we report on further main achievements and project’s
core activities relevant to this objective:

e A working group is created at the Municipality of Prato that directly engages
members of T-Factor, the local urban planning department and representatives of
the Architects’ associations to explore the possibility of a small-scale trial in Prato -
understood as a test for a long-term policy of the city for temporary uses. The
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ambition is to create a City Agency for Reuse, taking inspiration from other
pioneering cities such as Ghent, Bremen, Bologna and Nantes.

e Strengthened relationships with Communa and Social Temporary Use Network
(STUN) to enhance joint advocacy around temporary uses. It was particularly
relevant for reaching out to practitioners across cities in Europe to gather input for
policy recommendations.

e A dedicated study was carried out by LAMA to scope out possible ways to sustain
temporary uses as recognised practices of city-making by exploring their feasibility
and identifying pathways for creating agencies or structures that can support and
manage temporary use initiatives effectively. The feasibility analysis across six
pilot cities evaluated the strategic, operational, and governance conditions
necessary to sustain temporary uses beyond T-Factor.

e The roadshow events are the most significant policy events undertaken by
T-Factor, as they are pivotal in iterating the preliminary draft of the White Paper.
The following table provides an overview of the roadshow events conducted so far.
Aimed at inspiring policy changes and institutional actions for temporary uses
across European cities, the White Paper is anticipated to be an instrumental legacy
of T-Factor. Targeting policymakers, decision-makers, and urban planning and
development specialists at the municipal level, the White Paper will systematise
and share several reflections and proposals for spreading temporary uses
within urban regeneration plans and processes across European cities. While
primarily directed at city-level stakeholders, the recommendations also hold
relevance for other layers of government and a diverse array of actors, including
developers, investors, sectoral associations, educational entities, and academic
institutions.

T-Factor Roadshows

Highlights Policy events

Objective:
e to discuss and advocate temporary uses as viable means to promote inclusive and
participatory just transitions in cities.
e disseminate T-Factor's activities and achievements

Target groups: +480 participants among policy makers, practitioners and academia

1. Florence e +150 participants involving policymakers, practitioners, and
Urban academics.
Regenerations: e 3 International keynote speakers from Plateau Urbain, Paris;
Temporary Uses Perspective Brussels, Brussels & ZwischenZeitZentrale, Bremen.
for a e 4 public administration experiences shared by the
Participatory and municipalities from the Tuscany region (Prato, Livorno, Follonica)
Inclusive e 4 experiences from the social private sector shared, involved in
Transition innovative urban development projects
28 September e The roadshow fostered exchange of knowledge and experiences
2023, Manifattura on enabling temporary uses through 5 sessions covering
Tabacchi policies, regulations, urban agencies, and financial instruments.
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2. Milan 50 participants involving policymakers, developers and
Temporary Uses: practitioners.

Regulatory and 2 international keynote speakers from BIT Habitat, City of
Financial Barcelona & Lendlease, UK.

Challenges and The roadshow, through 5 round table discussions, facilitated a
Opportunities in dialogue on rethinking governance around temporary uses,

Italy examining how current regulations align with climate-neutral

16 November regeneration efforts and exploring the combination of public and
2023, MIND Milan private interests through financing and investment models.

3. Bilbao 140 participants involving policymakers, practitioners,
Sustainable academics: representatives from Bilbao municipality, local
Transitions: economic development public agency, Basque government,
Temporary City social enterprises and universities
Uses for 1 guided visit to temporary spaces co-created within T-Factor.
Inclusion and 3 international cases discussed to explore the integration of
Balance in Urban temporary uses in the urban development strategy.
Development Facilitated exchange of insights on the strategic role of
20-21 November temporary uses in achieving sustainable, and inclusive urban
2023, Bilbao development.

4. Shanghai 50 participants in presence and approx 400 online, involving
Urban policymakers, practitioners, academia and general public:
Regeneration researchers from Tongji University, administration officers from
Festival: Shanghai, and representatives from social enterprises.
Celebrating 5 international experiences of meanwhile uses in urban
Meanwhile regeneration discussed, and the progress 6 pilots of T-Factor
Spaces and shared.

Temporary Uses 1 exhibition of the project’'s methodology and results from the six
across Europe pilot cities.
and Asia to Fieldvisits to 5 temporary use cases in Shanghai.
create Ecological 1 workshop to engage professionals, practitioners, scholars, and
and Inclusive citizens in a collaborative reflection about temporary uses in
Cities China and their role in the development of urban spaces.
Moreover, it explored how the T-Factor toolbox could support the
27-30 November creation of temporary uses inspired by the global challenges and
2023, Shanghai the local unique characteristics.
The event allowed EU project partners to showcase their
activities and engage directly with Chinese partners and
institutional delegates, facilitating cross-cultural exchange and
collaboration.
5. Dortmund 25 participants involving academia, policymakers and

Implementation
of meanwhile
uses - Enabling
synergies for
urban
development

11 December 2023,
Dortmund

practitioners

5 key speakers sharing temporary use experiences from
Germany and European level

3 thematic roundtable discussions exploring policy
recommendations for Europe; German interim use network and
temporary uses in Dortmund.

The roadshow fostered a rich discussion on the possibilities and
challenges of implementing meanwhile uses in Dortmund and
shared recommendations for action and policy with experts.
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6. Amsterdam
Urban Ecology
Policy Workshop

January 11 2024

10 participants involving policymakers: representatives from the
landowners of Amsterdam Science Park (City of Amsterdam,
University of Amsterdam and the Netherlands Organisation for
Scientific Research).

The roadshow helped outline key policy goals for the park, and
valuable insights were derived from various interventions
throughout the pilot. Moreover, it fostered discussions on
identifying overlaps to solidify the next steps toward enhancing
biodiversity strategies at the park.

7. Kaunas

Urban Origamis:
Flexible Temporary
Use Strategies in the
Development of
Urbanized Areas

09 February 2024,
Kaunas

80 participants involving policymakers, practitioners and
academia: representatives from Kaunas municipality, public
institutions, NGOs, researchers, students, and social enterprises.
2 guided workshops focused on strategic and practical aspects
of urban development through temporary uses and provided
hands-on tools for implementing temporary urban initiatives.
The roadshow presented practices from Lithuania and abroad on
temporary use as a means for cities to adapt to changing
conditions, renew, and remain vibrant. It highlighted the key
achievements of the Kuanas pilot to a broad audience.

8. Trafaria

TRAFARIA:
Meméorias Vivas

07-08 March 2024

+35 participants involving policymakers, academia and general
public: representatives from Trafaria Council/Parish

Screening of“At Trafaria 2023" documentary

The event fostered a discussion on the legacy of T-Factor and
future plans for Trafaria.

Table 7: T-Factor Roadshows’ highlights
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5. CONCLUSIONS

T-Factor is a complex and multifaceted innovation project centred around urban
regeneration and the transformative potential of meanwhile uses. These interim uses of
urban spaces are seen pivotal in catalysing impactful change across various levels and
scales of intervention. Beginning at the micro-level, T-Factor focuses on individual
meanwhile spaces and activities, harnessing them to create short to medium-term
opportunities and benefits for diverse publics. Progressing to the meso-level, the project
orchestrates these meanwhile uses to influence the trajectories of masterplans and
regeneration processes. Finally, at the macro-level, T-Factor emphasises the importance
of systematising practices, facilitating knowledge exchange, and fostering transnational
collaboration to support novel understandings, approaches, and tools for inclusive and
sustainable urban regeneration.

The following points outline the main lessons learned and overarching challenges
encountered during the second evaluation period, and more generally throughout the
project.

Understanding of meanwhile use, local agendas, and interest:RislsHVlslell¢=[ale]lale el
meanwhile uses varies widely across the T-Factor pilots, with differing perspectives on
their potential for urban transformations. In areas where meanwhile practices are already
well established, there may be mixed feelings and uncertainty surrounding their role in
urban regeneration efforts. Some view them as opportunities to address community
needs, while others see these practices as adding to consultation fatigue or as unwanted
labels that distract from more pressing issues. To advance meanwhile uses as tools for
participatory placemaking and inclusive urban regeneration, it is crucial to consider
diverse perspectives within communities and question how they align or conflict
with overarching visions. Understanding who participates, why, and with what
expectations is essential for fostering inclusive cities. This understanding enables
effective mediation to find common ground and mitigate conflicting agendas,
ultimately addressing urban challenges through temporary use initiatives.

eV ECRE T e VT EL ML EUEG R While the temporary and typically small-scale

nature of meanwhile use may seem inadequate for the magnitude of ‘wicked urban
challenges’, these practices offer a unique opportunity to contextualise grand challenges
in everyday life. By engaging with diverse voices, the pilots explored various paths to
addressing these challenges through meanwhile interventions, fostering willingness and
legitimacy for action. Concrete experiments within pilots highlight the necessity of
addressing key conditions like access to space, governance, and funding for scalable
learning and benefits. This underscores the importance of meanwhile uses extending
beyond physical interventions alone. Moreover, while a portfolio approach proved to be
relevant for addressing ‘wicked challenges’, simply targeting individual missions in
isolation may overlook critical connections and fail to achieve comprehensive and
sustainable solutions. By adopting a multidriver approach, practitioners can better
understand and address the underlying systemic issues that contribute to urban
challenges. This approach involves identifying and addressing multiple drivers
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simultaneously, acknowledging their interconnectedness and the need for
integrated solutions that address the root causes of urban problems.

Embracing a bottom-up approach in urban
development endeavours has proven invaluable, fostering collaborative co-creation and
closely aligning with community interests. However, practitioners have encountered
challenges in engaging high-level stakeholders and decision-makers. A key takeaway is
the importance of strategic communication and evidence-based advocacy in bridging
the gap between grassroots initiatives and high-level interests. It has become clear that
sustained, immersive engagement with decision-makers is essential. This goes beyond
occasional updates or event invitations; it necessitates a comprehensive strategy that
actively involves these stakeholders, fostering a shared purpose. Moreover, social value is
a key factor in bridging grassroots initiatives with decision-makers and policymakers.
To bridge this gap, there's a pressing need to develop methodologies that can effectively
quantify the social value generated by meanwhile uses in order to advocate for their
integration into mainstream regeneration strategies.

Engaging vulnerable
groups in activities requires careful consideration and tailored approaches. It is crucial to
understand the concerns and challenges faced by these groups, recognising that
some individuals may be hesitant to participate due to uncertainties or lack of appeal
in the activity. Direct engagement and physical interactions play a pivotal role in
reaching and involving vulnerable groups. Providing opportunities for face-to-face
interactions can help build trust and rapport, ultimately encouraging participation.
Additionally, it is important to build a network of local actors to support engagement
efforts. Relying solely on one local stakeholder may not be sufficient. By establishing
connections with a broader network of local associations and organisations, projects can
enhance their reach and effectiveness in identifying and engaging vulnerable groups.
meanwhile initiatives led or
supported by community members across the pilots illustrate how collaboration can
address various concerns while fostering constructive dialogue among stakeholders.
Practitioners can adopt a structured approach to foster collaborative action:

- Engage with residents: Conduct thorough research and inquiry to identify the
community's primary concerns, ensuring interventions are grounded in local
needs.

- Scope and ideate potential strategies: Collaborate closely with residents to
develop and refine potential solutions, ensuring alignment with community
aspirations.

- Execute interventions in partnership with residents: Implement solutions
collaboratively, ensuring they are effective and reflective of community values and
capacities.

e T OV T e B I ETE G EL O T M S T STEER The iterative and agile approach of

T-Factor distinguishes it in the realm of meanwhile uses, challenging conventional linear
thinking. This process proved beneficial for unlocking novel capacities and possibilities in
urban regeneration. It stands as a promising approach for navigating rapid change and
systemic risk, as well as the varying timelines of meanwhile uses and broader
regeneration efforts. Across the pilots, embedding an exploration and inquiry mindset
throughout meanwhile journeys proved to be key. This approach highlights the
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non-linear nature of meanwhile use, where learning and adaptation are continuous
rather than sequential. Furthermore, it underscores the need for a critical balance
between maintaining a clear agenda and being responsive to evolving concerns and
needs on the ground.

the scale of meanwhile interventions emerges
as a critical factor. While small-scale meanwhile activities can demonstrate immediate
value within a community, attracting broader interest and achieving more
comprehensive visibility often demands operating at a more substantial scale. This does
not diminish the value of small-scale meanwhile uses but highlights the need for a
strategic approach that balances local impact with broader appeal and influence.
Activating adjacent areas of a redevelopment site
through infrastructure improvements and cultural programming, alongside initiating
policy reforms, is a key strategy. This involves organising events, festivals, and workshops,
as well as improving infrastructure near the site undergoing regulatory processes. These
efforts foster a vibrant community atmosphere that ultimately benefits the main site.
Additionally, shaping policies and raising awareness among stakeholders about the
benefits of temporary uses can create a more supportive environment. This approach
underscores the importance of combining on-the-ground initiatives with strategic
policy advocacy to promote meanwhile approaches for development sites
constrained by regulatory limitations.

Meanwhile uses, operational capacity and time to action:iBlESlelslisleR:-1ale Mo l=I\V=Talqle
meanwhile strategies is a complex and demanding effort that requires proper capacities
and a high degree of adaptation and flexibility. Across the pilots, there was usually
considerable time and effort spent on planning, delivering and following up. There were
often multiple activities that followed each other in a relatively short timespan, which was
necessary to keep engagement and momentum high, but also required a lot of planning.
Typically, temporary use strategies require articulated teams, including not only design
and management expertise, but also competencies and skills in facility management,
communication, and more. However, a key learning here is that the effectiveness of
meanwhile activities could be significantly enhanced by initiating simple, practical
community engagement activities and rapid prototyping as early as possible. Such an
approach accelerates feedback loops and fosters a dynamic interaction between the
project team and the community, leading to more immediate and relevant outcomes.
The lesson here is a shift towards agile and responsive project methodologies, where
early-stage prototyping and community engagement are prioritised.
N N R e e I e st rategically designing and implementing
meanwhile uses as ‘platforms’ that convene, align with and support local strategies and
initiatives for sustainable urban development enhances the ability to pool resources and
make better use of existing capacities and assets, tangible and intangible. One critical
point is about the need to make spending flexible, agile and less bureaucratic, hand in
hand with the key nature and characteristics of temporary uses as practices by
emergence and by design. It highlights the necessity of swiftly reallocating funds across
budget categories to adapt to new opportunities, possibilities and discoveries. It would be
also important that financial resources can be spent on hard materials and infrastructure,
especially when access to buildings and indoor spaces is hard.
In urban development, there's often a tendency to
prioritise new development projects over the existing assets and resources within a
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community. However, recognising and valuing what already exists can lead to a more
inclusive and resilient community. Supporting and leveraging existing assets and
resources can foster a more plural, diverse, and lively cultural regeneration. This
approach encourages the coexistence and collaboration of high-profile actors with
smaller, community-led organisations. By doing so, it unlocks novel schools of thought
and approaches to the creation of cultural and creative urban ecosystems.

S A Meanwhile uses typically occur within broader and
complex processes where many factors are simultaneously at play and influence each
other. Proving what their added value is in urban regeneration is hard in general and
hardly doable with attribution mechanisms. For instance, showcasing the relevance
and effectiveness of green practices can be challenging, especially considering that
nature and wildlife have their own pace, which is typically slow. Generating evidence on
the relevance of nature-driven practices in urban areas generally demands a broader
timeframe. This further adds to the complexity of effectively engaging the public,
institutional actors and other stakeholders. To bring nature back to cities, and to design
cities for and with nature there is a need to advance radical new ways of (re)valuing
nature and appreciating nature’s time and voices and even include them as active actors
who have their rights to the city. Moreover, focusing solely on outputs and outcomes can
miss the nuanced reality on the ground, especially over the long term. Our evaluation
strategy evolved to prioritise a deep understanding of these interventions' underlying
mechanisms, processes and pathways of change. Tools like action research logbooks
and reflection boards became crucial to our methodology, and stories of success and
failure proved to be effective in sparking deeper reflections, enabling a more
process-oriented analysis. Insights from peer exchanges among pilots were invaluable,
fostering a collaborative learning environment and emphasising the importance of
shared reflection in identifying the most significant lessons. Lastly, implementing an
inclusive evaluation approach has presented certain challenges. It demands
considerable resources, requires active participation from a wide array of stakeholders,
and involves gathering data from multiple sources as well as adapting methods and tools
to include various perspectives. Despite these challenges, this approach has proven to be
useful in enhancing the overall understanding of the effects of temporary uses and
should be a key part of the evaluation strategy.

The large majority of the pilots have concentrated
their activities and experiments on public and open air and green spaces due to
regulatory constraints at the redevelopment site which limited access and availability of
spaces during the construction periods. However, the challenge of accessing spaces for
meanwhile use reflects broader concerns over gentrification, displacement, and in
democratic access to city-making - or at least a shortage in democratic access to the
capacity and resources required to implement meanwhile uses.

Placemaking initiatives provide
valuable insights into the complex relationship between urban revitalization and the
unintended consequences of gentrification. This underscores the importance of inclusive
planning that prioritises community identity over mere aesthetics. Firstly, it's essential to
recognise the potential for placemaking efforts to inadvertently displace existing
communities. Secondly, it's imperative to develop strategies that mitigate these effects by
emphasising inclusion and community-led development. Temporary uses emerge as a
promising strategy in addressing these challenges. They offer a way to test and
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implement small-scale improvements based on community needs, enhancing urban
functionality and services without eroding the fabric of the community. This approach
delivers immediate benefits while safeguarding against the long-term risks of
displacement and loss of cultural identity.
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Annex 1 - Critical Friend Interview Template

DIMENSIONS Guiding Questions
ICEBREAKER
OVERVIEW What have been the main achievements of the period?

What worked well/what worked less well?

What were your expectations, and what has been the reality?

STRATEGIC (The contribution of the Portfolio to value creation around the redevelopment)

POSITIONING &
REPUTATION

Is the visibility and reputation of the regeneration enhanced? Are local identity, heritage &
values valorised and positive cultural and social evolution promoted?

Which ones of the activities implemented brought visibility to the area? How?

Which factors do you think contributed to the visibility or identity of the area & for whom?
(Eg. improved safety, cleanliness, improved mobility, increased awareness, etc)®

Do you have the feeling that they raised interest & awareness from different target
groups? Which ones? Who has been missed?

ATTRACTIVENESS

Does the portfolio attract new target groups over time and raise interest from different
publics?

Are there some elements missing that would enhance a greater visibility and
attractiveness? What would be needed to integrate them in the existing strategy?

RELEVANCE &
OPPORTUNITY

Does the portfolio respond to pressing local challenges? Does it address needs and
priorities of different people and groups, enhancing diversity and inclusivity? Does it
create opportunities for aligning stakeholders agendas and pooling assets on shared
objectives (AKA mission-oriented coalitions)?

Which opportunities emerged in the last period, not previously identified by the coalition?
Did the portfolio implemented until now create new opportunities or jobs ? If so, which

ones and for whom? Does it have the potential to create new partnerships and
investments? If yes, which ones?

OPERATIONAL (the contribution of the Portfolio to the effectiveness, efficiency and quality of the
regeneration process)

PLANNING &
DELIVERY
CAPACITIES

Do you have the right resources (financial, human, technical) to run the mission
smoothly?

Are there activities generating or attracting additional resources? Which ones? How? Is
there a pooling of immaterial and material resources activated by the portfolio? Is the
pilot working appropriately to gather resources also for future sustainability?

Which combination of innovative skills & knowledge is harnessed at the moment in the
meanwhile portfolio? Which other expertise and inputs might be needed to increase
future impact?

Has the portfolio experimented with new ways of planning, designing and delivering
urban regeneration? Has it contributed to a new urban regeneration culture amongst
developers and key regeneration stakeholders?

*Note: the questions in red are compulsory dimensions to be investigated as indicated in the project

proposals
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Has the portfolio allowed you to make more informed and evidence-based decisions? Has
RESILIENCE, it transformed masterplans' assumptions in response to emerging needs and
FLEXIBILITY & opportunities?

ADAPTABILITY
Has the portfolio improved risk and conflict management and mitigation? How?

Is the activity aligned and coherent with the other initiatives in the area? Do you feel that
the mission is in synergy with wider city plans and initiatives?

Are there newly identified or developed policies, programmes, schemes, initiatives or
financial incentives contributing to the meanwhile strategy or that the strategy can
contribute to? How? To which field do these policies target to and for whom, for example,
creative and cultural industries and favours access to spaces by young creatives, students
or start-uppers?

INTEROPERABILI
TY &
CONNECTIVITY

What might be needed to increase the synergy and dialogue between these initiatives?

What might be needed to improve the synergy between temporary uses?

RELATIONAL (the contribution of the Portfolio to achieving/adding on positive impacts towards the long
term)

Has the portfolio allowed accelerated time to results and achievement of goals of the
wider regeneration initiative? Has it added on results and impacts not originally
envisaged?

Is the portfolio unlocking a diversity of uses and activities for different audiences & needs?
IMPACT TIME &
DEPTH Whether the pilot through its activities (like acceleration/incubation related) stemming
new business models or new entrepreneurial capacities? How?

To what extent are the different actors involved aligned around local innovation missions?
To what extent are challenges of urban regeneration shared among those actors? Are
there misalignments? How can they be mitigated?

Does the portfolio contribute to empowerment, agency and legitimacy? Does it uncover
novel ways of collaboration and collective decision-making?

Are there any new partnerships created? If yes, which ones? (for example, partnerships

AGENCY & developed with social economy organisations to develop upskilling/reskilling activities
LEGITIMACY .
targeting vulnerable groups)
What else can be done to reach out and engage with different local actors to build
multi-sectoral coalitions to address innovation missions?
Is the portfolio leaving a concrete and tangible legacy as expected? Is it evolving from the
initial vision? If yes, how?
LEGACY, Is there an increased interest of light industry actors in establishing their activities on the

SUSTAINABILITY | site? If yes, who are they?
& SCALABILITY
Does the portfolio create conditions for a long-term legacy? Does it allow you to sustain
and boost positive results in the long term? Is it scalable and transferable to other
contexts?

CONCLUSION

Checkpoints What are the main learnings from this period?
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